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Agenda
Board of Directors Meeting
Date + Time:
Location:

2021 Board
Governance
Goals:

June 17, 2021 | 12:00 pm – 3:00 pm
Zoom: https://us02web.zoom.us/j/86762837227?pwd=TExlYU9jem1PS1JHQ3lYTTl2WDRNQT09
Meeting ID: 867 6283 7227
Password: 662396
• Engage in continuous improvement of MCF’s governance policies and practices
• Provide leadership to the field of philanthropy on issues of relevance to society and
philanthropic practice
• Make progress toward becoming an anti-racist organization
• Explore strategic planning needs and opportunities
• Ensure MCF’s sustainability through the development of a 21st century membership
model.

Agenda Item

Lead

Action

Welcome and Introductions 12:00 pm - 12:30 pm

Aretha GreenRupert

Call to Order

Consent Agenda
o Minutes of the April 15, 2021 Board Meeting
o Committee Minutes
o Financial Report
o Reimagining Membership
o Principles for Grantmakers

Vote to Approve
Aretha GreenRupert

Report
President’s Report
Board Business 12:30 pm – 1:00 pm
o Audit and 990

Susie Brown
Matt Stowell

Present and Approve

Board Business 1:00 pm -1:15 pm
o Ambassador

Katy Friesz

Discussion

Camille Cyprian

Presentation and
Discussion
Discussion

Break 1:15-1:20
Board Business 1:20 pm -2:00 pm
o Organizational Assessment Results
DEI Discussion 2:00 pm -2:45 pm

Repa Mekha

Executive Session 2:45 pm -3:00 pm
To add items for executive session, please email Aretha
Green-Rupert at agreenrupert@carlsonfamilyfoundation.org
Adjourn
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Aretha GreenRupert

Motion to Adjourn

Consent Agenda
Minutes of the April 15, 2021 Board Meeting
Board of Directors
Date: April 15, 2021
Location: Zoom Meeting

Board Members
First

Last

Present/Absent

Diana

Anderson

A

Catie

Bitzan Amundsen

P

Kim

Borton

P

Ben

Cameron

P

Jaci

David

P

Michael

Dominowski

P

Katy

Friesz (Vice Chair)

P

Aretha

Green-Rupert (Chair)

P

Ambar

Hanson

P

Jennifer

Higgins

P

Jenny

Johnson

A

Mai-Anh

Kapanke

P

Carolyn

Link

P

Denise

Mayotte

P

Repa

Mekha

P

Lulete

Mola

P

Marcus

Pope

P

Kate

Seng

P

Matt

Stowell (Treasurer)

P

Erik

Torch (Secretary)

P

Nancy

Zallek

P

Susie

Brown

P

Kristen

Cullen

P

Camille

Cyprian

P

Brianna

Kocka

P

Katina

Mortensen

P

Paul

Masiarchin

P

Josh

Vang

P

Staff

4

Welcome
Aretha Green-Rupert, board chair, called the meeting to order at 9:00 am. The board members met in
small groups and answered icebreaker questions.
Approval of Consent Agenda
ACTION: Kate Seng made a motion to approve the consent agenda. The motion was seconded by Denise
Mayotte and was passed unanimously by the board of directors.
President’s Report
Susie Brown shared brief points from her president’s report, sent ahead of the meeting in the board
book. She reported that MCF’s PPP loan has been forgiven, including interest that was paid on it
throughout last year. MCF has done a significant amount of intermediary work in 2021, which is helping
with the organization’s bottom line. She reported that membership has exceeded its goal for 2021. She
also reported that her president’s review has been moved to the end of the year to align with MCF staff
who receive their annual review in the fourth quarter. She reported that MCF will launch its internal DEI
assessment, and included that all board members will get the assessment sent to them via email in their
inbox tomorrow, and will have a month to complete it. The MCF staff are working on their return to
office plan, noting a return to office won’t be soon but conversations have begun. She included that
staff are also in conversation about future in-person programming. Susie thanked those who
participated in the Minnesota Disaster Recovery Fund and included that MCF has published a report of
learnings related to this work, which can be found on the MCF website.
Reimagining Membership Discussion
Ben Cameron, Membership Committee Chair, updated the board on the Reimagining Membership
committee’s updated dues process. He reported that there is no one size fits all approach to this work,
and that it is important to think about a more nuanced approach for the MCF membership and their
dues going forward. The committee wanted to create greater stability for both the organization and
MCF’s members. He noted that this dues update was not an exercise to increase MCF’s dues overall, and
it was not meant to be a look into the definition of membership, but simply to update the structure of
dues payments from member organizations.
Kristen Cullen shared various examples of member concerns and complaints about the dues structure,
from all foundation types. These examples informed the committee’s work and decisions.
Paul Masiarchin, Director of Member Services, provided context for this dues change. He reported that
this work began in January 2020; an email was sent to all MCF members inviting them to join the ad hoc
committee created for examining this work. 15 MCF members joined the committee. 65 MCF members
completed a survey to gather thoughts on the current dues structure: what was working, and what the
pain points were in the dues and renewal process. The committee’s work was then informed by that
survey as well as work from the Council on Foundations. MCF also held focus groups, they were hosted
by the Improve Group and funded by a grant from the GHR Foundations.
Paul reported that the committee has proposed a basic structure, which was sent ahead in the board
book. He noted that the committee stopped its work in April 2020 due to the COVID-19 Pandemic. MCF
staff continued to research and learn how to best approach a dues structure update, and brought that
information back to the committee in March of 2021 for its final meeting. Paul noted that he received
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good feedback from the committee, notably the importance of language updates to ensure clarity of the
new structure, and well as how best to roll out the new dues overall.
It was noted that the new dues model will keep tiered system from MCF’s past. There will be five ways
to assess dues based on foundation type. For example, private foundations will pay a different amount
based on their assets. All foundations will self-report, and for most foundation types MCF will be able to
point members to a line on their 990 tax form in order to simplify this process. Paul included that dues
should not change significantly for most foundations, however there will be a few outliers that staff will
reach out to directly to about the change.
Ben reported that the board will vote on this new structure in June of 2021, and invited feedback and
questions. Susie Brown, MCF President shared that this process launched at a time when there was dual
concern about the dues model, and member value. She reported that changes in programming due to
COVID has made member value very clear. This strengthens our ability to introduce the new dues
model.
Others commented that it’s important to communicate clearly that it is a structure is changing, but
dollar amount is unlikely to change for most MCF members. Board members commented that the
recognition of public charities is important, and thanked MCF for recognizing the various and often
complicated foundation types.
A board member commented about how a significant number of private foundations will see a 10%
increase in their dues, and asked how MCF will approach that. Ben Cameron responded that the
committee has discussed this possibility, and that MCF staff will work to have individual conversations
with those outliers who will be affected with significant increases or decreases in dues in order to best
prepare them for these changes. He noted that MCF is hoping to get away from special deals for
members, something that in the past hurt MCF financially and was unfair to other members.
Paul Masiarchin reported that the category separation helped create consistency in the dues structure
in a way that would not penalize individual organizations.
A question was raised about how DAFs are counted at community foundations, and whether MCF
provides programming for DAF holders. Staff responded that community foundations will now be
assessed on management expenses, not grantmaking, so DAFs will make little to no difference in the
dues calculation. The question of whether MCF provides programming to DAF holders remains
unanswered. MCF programming is currently focused on staff of member organizations. MCF is currently
developing programming for trustees and could, in the future, engage DAF holders in programming, but
it isn’t currently a priority.
Aretha invited board members to reach out to MCF staff with further questions in prep for a June vote.
Principles for Grantmakers Discussion
Susie Brown updated the board on the Principles for Grantmakers process. She noted that it is
important to engage the board on this topic multiple times, in order to make sure the future of this
project is right for MCF as an organization going forward. Before opening the floor for board members
to share feedback, she shared that this committee was made up of both those in philanthropy as well as
nonprofit and community stakeholders, with the understanding that input of these stakeholders is
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critical. She reported that final revisions will be made in in May, and will be brought back to board in
June. Susie mentioned that board members were invited to offer feedback about the draft principles in
March, when a survey was open to MCF members, nonprofits, and other stakeholders.
Susie noted that this document is meant to reflect the times we are in, and that it may make some
uncomfortable both personally and organizationally, but that it is meant to be an invitation to do hard
work . MCF is looking to strike a balance between being thought leaders in philanthropy without
alienating those who find some of these concepts challenging.
Board members shared their congratulations for this work. Some shared that its important to be
authentic and not over promise and under deliver. Susie commented that this work is aspirational and
that if the organization presents it to the field, we must deliver. . Others commented that having clear
communication around this development will be key in facilitating these principles going forward, in
order to help member organizations know that this document is an invitation to journey together. A
board member commented that it is important to remember that while some may be uncomfortable
with this work, it is important to the actual survival of many groups of people in our broader
communities. Others commented that it may be useful to think about other organizations doing similar
work and how to connect with those groups going forward. Framing this document and membership as
a learning community coming together is important, and allows people to take risks and engage in
transparency together. Overall, the board expressed broad support for the approach and moving the
document forward with a board vote in June.
Susie Brown welcomed board members to be in touch with her for any additional feedback as revisions
to the principals will occur in the coming weeks.
Board DEI Discussion
Kate Seng, board member and Program and Annual Conference committee chair, led the board through
a DEI discussion. Board members met in small groups. After the board resumed meeting together, they
shared what they discussed in their small group.
Adjournment
Aretha Green-Rupert adjourned the meeting at 11:00 am.

Minutes Respectfully Submitted by:
Brianna Kocka, Governance and Operations Manager, 4/15/2021

Approved by:
Erik Torch, Secretary, 06/09/2021
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Minutes of the May 27, 2021 Diversity, Equity and Inclusion Committee Meeting
DEI Committee
Date:
Location:

May 27, 2021
Zoom

Member Attendance
Jan.
Stephanie Andrews
Paul Bachleitner
Russell Betts
Michael Dominowski
Andrea DuarteAlonso
Katy Friesz
Dana Jensen
Mai-Anh Kapanke
Denise Mayotte
Repa Mekha
Kary Sciortino
Johnson
Becky Stibbe
Ambar Hanson
Judson McNeil
Staff Attendance
Susie Brown
Camille Cyprian
Brianna Kocka
Guest Attendance
N/A

Q1
Feb.
P
P
P
A
P

Mar.

Apr.

Q2
May
P
P
P
P
P

P
P
P
P
P
P

P
P
P
P
P
P

P
P
P

P
P
P

P
P
P

P
P
P

Jun.

Jul.

Attendance: P = Present A = Absent
Q3
Q4
Aug.
Sept.
Oct.
Nov.
Dec.

Call to Order, Welcome and Icebreaker
Mai-Anh Kapanke, DEI Committee Chair, called the meeting to order at 10:02 am. She gave an overview of the
work of the committee and led an icebreaker.

Approve Minutes of the February 25, 2021 Minutes
ACTION: Katy Friesz made a motion to approve the minutes of the February 25, 2021 DEI Committee Meeting.
Denise Mayotte seconded the motion. The minutes were passed unanimously by the committee.

MCF Organizational Assessment
Camille Cyprian, Director of Diversity, Equity and Inclusion, shared the progress-to-date on the MCF organizational
assessment, work which has been rooted organizationally by the MCF board of directors after their decision to
commit to becoming an anti-racist organization. She reported that MCF has decided to bring in a third party to
analyze the data in order to keep the results anonymous. She also announced that the survey close date was
extended by one week in order to capture as much info as possible. Camille reported that 35 people responded,
8

including 100% response rate from MCF staff. Data analysis will be done over the next week and that data will be
shared with the DEI Committee and the MCF board, in order to create recommendations for MCF’s DEI and AntiRacism work going forward.
Committee members shared that it may be useful to share the assessment process as a possibility to model this
work to MCF members, particularly as a way to show that the philanthropic sector is being held accountable. Susie
Brown reflected that a good time to share this work may be when MCF announces some significant changes to the
organization in the near future. Other committee members noted that it will be especially important to frame this
work in accountability going forward.

MCF Principles for Philanthropy
Susie Brown, MCF President, shared about the progress of the Principles for Philanthropy (formerly the Principles
for Grantmakers) document update. She reported that since 1996 MCF members have subscribed to these
principles when renewing their membership. They were updated last in 2006.
Beginning in October 2020, MCF formed a committee to update this document, which included both philanthropic
and nonprofit stakeholders. The committee took time to get feedback from community via a survey, receiving
approximately 90 survey responses, one third coming from outside of philanthropy. From this work, a
developmental framework was created in order to invite MCF members to aspire to this work. Susie reported that
the MCF board has reviewed this document and is set to approve them at the June board meeting.
Susie reported that this is a two part project, and the second part will be Practices for Philanthropy, in order to
provide specific guidance and examples for people to learn from each other in order to keep this work tangible.
She also included that she would be happy to come to any member’s board meeting in order to help trustees
understand and interact with this work. Committee members suggested created a communications framework for
boards in general, in order to help members roll out this work going forward, while also creating context for this
work.

MCF Holiday Policy
Camille Cyprian reported that MCF has begun moving forward on employee handbook updates, which will be
relaunched in January 2022. She shared that MCF’s current policy is made up of 11 holidays with accrued PTO,
which includes sick days aside from COVID related sick-days.
Committee members shared their organizations approach to Holiday and PTO, which included:
• 12 Holidays, 6 are floating, 6 are named Holidays, removed any religious Holidays; added “no-meeting
days” which covers more traditional religious holidays in order to accommodate those who likely will ask
for those days off; included four no-meeting weeks in order to give staff space
• 12 days, no named Holidays, found that it would be nice to have specifically named Holidays for collective
closure
• 6 Holidays along with a permissive PTO policy: PTO approved on an as-need basis, non-accrual, meant to
reflect trust and the need for people to take time off to take care of themselves so that they are able to
commit to work at their organization with a refreshed mind; shared that modeling is important to make
sure that those who are in non-management positions know it is safe and ok take time off
• All floating holidays which can be used anytime and in any combination
• 7 recognized holidays, two flexible days
• Important to make sure the culture matches the policy, and recognize that there is a power dynamic at
play that needs to be addressed
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•

•
•

9 holidays; various PTO based on how many years of work, starting at 19 days, no sick days (part of
general PTO), summer hours include half days every other week on Fridays, no flexible holidays; heavy
emphasis on communication and how outside commitments and mental health over the last year
specifically impact how people are able to show up for their daily work; flexibility to work from where you
feel most comfortable; 40 days of sabbatical that can be used every five years for up to 40 days
Some have policies that require five consecutive days off
Unlimited sick time to keep staff from avoiding skipping using PTO and bringing illness to the workplace

New Business
Camille Cyprian shared that the next meeting is scheduled for August 12, but that there may be an additional
meeting scheduled to share out any info from the organizational assessment as people are interested.

Adjournment
Mai-Anh Kapanke adjourned the meeting at 11:30 am.

10

Minutes of the May 12, 2021 Executive Committee Meeting
Executive Committee
Date: May 12, 2021
Location:

Zoom

Member Attendance
Aretha Green-Rupert
Katy Friesz
Matt Stowell
Erik Torch
Staff Attendance
Susie Brown
Brianna Kocka
Guest Attendance
N/A

Jan.
P
P
P
P

Q1
Feb.
P
P
P
P

Mar.
P
P
A
P

Apr.
P
P
P
P

Q2
May
P
P
P
P

P
P

P
A

P
P

P
P

P
P

Jun.

Jul.

Q3
Aug.

Attendance: P = Present A = Absent
Q4
Sept.
Oct.
Nov.
Dec.

Call to Order, Welcome and Icebreaker
Aretha Green-Rupert, Board Chair, called the meeting to order at 1:34 p.m.

Approve Minutes of the April 29, 2021 Executive Committee Meeting
ACTION: Erik Torch made a motion to approve the minutes of the April 29, 2021 Executive Committee Meeting.
Katy Friesz seconded the motion. The minutes were passed unanimously by the committee.

Strategic Planning Discussion
Susie Brown, MCF President, led the committee through the strategic planning overview and timeline document
created by MCF staff, sent ahead of the meeting. It proposes a yearlong active process for the board to conclude in
the summer of 2022. This timeline would give MCF the opportunity to create a communications plan to launch in
the third quarter, in anticipation of fourth quarter member renewal.
Committee members commented that this timeline would work well with future board member elections and
transition, and included that it would be useful to have retiring board members interact in some capacity for
historical context. Susie responded that the executive committee could consider launching the planning process in
2022, as opposed to half in 2021, in order to make the planning process official work of the new board. Another
committee member commented that being a new board member and diving into strategic planning may be
overwhelming, and preferred the option of starting this process in 2021 while also capturing insights from those
board members who will be cycling off the board at the end of 2021.
Susie reported who will be leaving the MCF board at the end of 2021: Kim Borton, Repa Mekha, and Kate Seng. She
also included that there is one board member who will retire in 2022, who may not renew their term, based on
MCF board need. Others whose terms are expiring, but could continue on the board if they remain officers,
include: Katy Friesz and Erik Torch. Aretha Green-Rupert’s term is expiring, but she will be offered an additional
year as past-chair.
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A committee member raised questions about how the strategic planning process will happen: during board
meetings, or as separate meetings. It was noted that it could be a big time commitment, but felt it would be
important to have a process that includes all board members and may have additional engagement opportunities
for MCF members.
Susie Brown commented that it is likely strategic planning will have anti-racism folded into it, and suggested that
future DEI time at board meetings could be used for this process, along with some time outside of board meetings.
It was also suggested that if there would be a broader group represented during the planning process, to include
board and MCF members, that is also include the input and engagement of MCF staff.
Committee members commented that this work is deeply important, and included that those who are
participating should not be seen as figure heads, and that all participants will be seen as equal and important
contributors. Others commented that this work should be deeply engaging for all board members, and MCF
members and staff at large, and be representational of MCF’s values, particularly related to incorporating antiracism into the future of the organization and how it operates in the philanthropic sector at large.
The committee unanimously agreed with the timeline presented for strategic planning, found in the document
sent ahead of the meeting.
Strategic Planning Questions
Aretha Green-Rupert asked the committee to begin brainstorming what types of questions they might want
answered in the strategic planning process. Comments included:
•
•
•
•
•
•
•
•
•
•
•
•
•

A natural extension from DEI to Anti-Racism, time to work to collectively define who MCF is and what the
organizations “new normal” is
How value proposition comes into this
How does this work live beyond the time we are in?
This plan will take the early stages of MCF’s anti-racism work and synthesize it for the future, particularly
around values and narrative shifts
A chance to hear from the membership
A chance to anticipate where MCF could be challenging and shaping the field
Who is informing us?
What is “our community”? How will this relate to membership, board elections, programming, etc.
What is philanthropies value proposition to the community? What is MCF’s role in moving that along?
Great opportunity to wrestle with questions related to wealth, privilege, tax status and showing up for the
community
Strategic planning should be able to be applicable to the daily work or the organization, with substantive
outcomes that will live beyond just a few years
Advancing MCF’s work by using all available levers to move the field forward
Auditing MCF’s partners and relationships

Susie commented that it would be useful to do strategic planning in order to understand better what MCF’s
strengths are, as the organization has tried many different routes over the years (fellowship program, DEI
programming, intermediary work, research, advocacy and policy). Susie also commented that many philanthropy
serving organizations in other states are merging with nonprofit serving member organizations. She commented
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that she was not advocating for this specifically, but wanted the committee to know that it is becoming more
common among MCF’s peers.

Adjournment
Aretha-Green Rupert adjourned the meeting at 2:27 pm.
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Minutes of the June 4, 2021 Executive Committee Meeting
Executive Committee
Date: June 4, 2021
Location:

Zoom

Member Attendance
Aretha Green-Rupert
Katy Friesz
Matt Stowell
Erik Torch
Staff Attendance
Susie Brown
Brianna Kocka
Guest Attendance
N/A

Jan.
P
P
P
P

Q1
Feb.
P
P
P
P

Mar.
P
P
A
P

P
P

P
A

P
P

Apr.
P
P
P
P

Q2
May
P
P
P
P

Jun.
P
P
P
P

P
P

P
P

P
P

Jul.

Q3
Aug.

Attendance: P = Present A = Absent
Q4
Sept.
Oct.
Nov.
Dec.

Call to Order, Welcome and Icebreaker
Aretha Green-Rupert, Board Chair, called the meeting to order at 2:02 p.m.

Approve Minutes of the May 12, 2021 Executive Committee Meeting
ACTION: Katy Friesz made a motion to approve the minutes of the May 12, 2021 Executive Committee Meeting.
Erik Torch seconded the motion. The minutes were passed unanimously by the committee.

Strategic Planning Discussion
Susie Brown, MCF President, led the committee through a conversation related to future strategic planning. She
noted that the month of June will be devoted to developing an RFP, in order to send it out in July and August to
find a consultant for this work.
Susie reported that while we are referring to this as strategic planning, it could shift to be something slightly
different, like strategic direction setting, or strategic alignment, based on the needs of the organization. She
announced that the MCF management team met and discussed this process. They discussed who might the
organization want to engage (members, community at large, board and committees, staff, etc.) in this planning
process, as well as how to engage them (surveys, focus groups, etc.) in the process. They also discussed hiring for
local knowledge and relationships, versus a national consultant. Finally, she shared that the management team
discussed if this process will be about program and service planning, or more of a complete organizational refresh.
During committee discussion member shared that it would be useful to compile a list of the inputs MCF has
received over the last handful of years to understand the work that has been done, in order to align that work with
future strategic direction.
Another committee member reflected on the last few years at MCF, noting that the organization has changed a lot
recently. They noted that maintaining member value is deeply important to this work, and needs to be front and
center to the planning process. It was also noted that this is an opportunity post-pandemic to check in with
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members about their needs and interests from MCF. They also noted that anti-racism should be central to this
work.
Committee members commented that it is a good time for a member survey. They also commented that having a
full-service consultant is important, in order to not water down the work or over burden staff or board members. It
was also suggested that it may be useful to seek out a grant for this work, as opposed to put it in the MCF budget.
It was also noted that it would be important to create clear lines of communication and support for a consultant.
Committee members agreed that having a skilled consultant who can facilitate meetings will be vital, along with
heavy project management skills. They also agreed that having a synthesis of past MCF work for benchmarking will
be extremely important, and that having a consultant that can look back at MCF’s work over the last two years is
important.
A committee member noted that it will be very important that a consultant understands the philanthropic sector,
as well as membership organizations, but were neutral about whether the hired consultant was local versus
national. It was noted that someone local would understand the community at large, and that bringing in a
national consultant may be cost prohibitive. Others commented that it would be useful to connect with other
membership organizations and see if they had any recommendations related to how broad the strategic planning
should be. It was also noted that the consultant would not need to have local knowledge or relationships, but
would prefer someone who can understand big picture themes. Committee members also noted how important it
will be in selecting a firm as it follows MCF’s anti-racist vendor policies.
Susie Brown wrapped up the discussion noting she will work on created an RFP with plans to have it ready for July.
Susie noted that there is $12,000 in the budget for board consulting, that we do not plan to use, that could be
allocated to this work. She also noted that there is likely to be some additional resources in MCF’s DEI/Anti-Racism
consulting budget due to the organization self-administering its anti-racism assessment that could be reallocated.
She noted that there is likely to be a surplus at the end of the year, which could be used to budget for this work in
2022. She did note however that seeking a grant is also a strong option. Committee members all agreed to not put
a “not to exceed” cap in the RFP’s in order to better understand the price point of the work, and not rule anyone
out based on price. Committee members suggested thinking about various foundations to approach to possibly ask
to fund this work, particularly as it relates to aligning anti-racism work with strategic planning. Others suggested
asking for extra funding during the membership renewal process in order to support this work. It was also
suggested to look into capacity building funds available at the Saint Paul and Minnesota Foundation.
2022 Officers Discussion
Aretha Green-Rupert led a conversation around board officers for 2022. She acknowledged that it is important to
discuss director extensions to fill board officer positions, versus officer roles falling in the regular terms for
directors.
Aretha noted that with the change of the bylaws last year, officers only have to hold a position for one year, as
opposed to two. She also included that it will be important to bring a diversity of thought and voices into these
positions, while also making the officer process more transparent to directors at large.
Aretha commented that as 2022’s past chair, she would be happy to participate in the strategic planning work. She
noted that Katy Friesz is interested in moving into the chair role in 2022. Matt Stowell has also agreed to be
treasurer for a second year in 2022. Erik Torch noted that he is happy to stay in his role as secretary as needed in
2022, but happy to step back to make room for new voices. Aretha also noted that it is important to keep greater
15

Minnesota in the forefront, while also teeing up any new officers with plans to move up the officer ladder in the
future.
Susie commented that it will be important to open the officer recruitment process to everyone on the board, while
also reaching out to individual board members directly.
A committee member commented that it is important to have any future officers to spend time as a committee
chair to get a taste for a leadership role at MCF.
Susie thanked the committee for their thoughts and noted that she and Aretha will work to make a communication
plan around opening the officers discussion up to the board at large.
Return to Office/Programs
Susie announced that MCF staff will stay remote through the summer, with a return after Labor Day, which will be
a hybrid model. She noted that a staff survey was completed around this work a few weeks ago, and that staff will
have open discussions around a safe return based on changing COVID-19 information throughout the summer,
with a focus on being collaborative. She announced that there will be a separate but similar process around
returning to programming to fit the needs of both staff and MCF members. She also shared that there is a legal
event around these issues that MCF is presenting to members that will also help inform these decisions.
Committee members discussed possible in person board meetings. Comments included that it depends on setting,
vaccination, level of vulnerabilities, unvaccinated family members, etc. Others commented that online meetings
have been good and very easy, and helpful for greater Minnesota board members, but commented that a board
retreat may be better in person. It was also noted that it’s useful to be cautious in order to think about those who
have to think about their health.

Adjournment
Aretha-Green Rupert adjourned the meeting at 3:20 pm.
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Minutes of the June 1, 2021 Finance, Administrative and Audit Committee Meeting
Date:
Location:

June 1, 2021
Zoom

Member Attendance
Jan.

Q1
Feb.

Tessa Wetjen
Dana Jensen
Greg Keane
Matt Stowell
Nathan Wade
Megan Wolle
Daniel Lemm
Caryn Thor Lesser
MCF Staff
Susie Brown
Patricia Starks-Faggett
Brianna Kocka
Guests
Deb Nelson, Eide Bailly
Shelby Lloyd, Eide Bailly
Maria Schwingler, Eide
Bailly

Mar.
P
P
A
P
P
P
P
P

Apr.

Q2
May

P
P
A

Jun.
N/A
P
A
P
A
A
P
P

Jul.

Attendance: P = Present A = Absent
Q3
Q4
Aug.
Sept. Oct.
Nov.
Dec.

P
P
P
P
P
P

Welcome and Introductions
Matt Stowell, FAA Committee Chair, called the meeting to order at 3:00 pm. A quorum was not present.

Year to Date Financial Outlook
Matt Stowell presented MCF’s April financial statements. He reported that MCF is in a strong financial position and
referred committee members to several aspects of the financial statements that were distributed to the
committee. Susie Brown, MCF President, commented that staff will begin developing year-end forecasts at the end
of June, to use as a tool for year-end financial management and 2022 budgeting. She suggested that only minor
changes to budget are expected through the remainder of the year, including that staff may begin some limited
travel, which was not initially budgeted for, and that there may be an opportunity rent a portion of MCF’s office
space, potentially bringing in $2000/month if an agreement is made.

DEI Update
Dana Jensen, FAA liaison to the DEI Committee, reported on the most recent DEI Committee meeting. She
reported that the meeting had an update on MCF’s anti-racism organizational assessment, with a third party
contracted to analyze the data to keep results anonymous. This data will be used to help develop
recommendations for how MCF will move forward with its anti-racism work in the future. She also recommended
that it would be useful to include a discussion about the results at a future FAA meeting, in order to make sure
these new polices find their way into this committee’s work.
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She reported that MCF is working to finalize its Principles for Philanthropy (formerly the Principles for
Grantmaking), a document created in the mid 1990’s meant to be guidelines for MCF member grantmaking. The
document will go before the board for approval in June 2021.
Dana reported that there was a time of sharing on different foundation holiday policies, and that many people are
moving away from traditional holidays and PTO, instead doing a mixture of floating holidays and named holidays,
as well as no-meeting days. MCF will work to update its employee handbook updated by the end of 2021, and use
these recommendations during that work. Susie Brown reported that MCF will not bring the entire handbook to
the FAA committee to approve, but may bring pieces as relevant and necessary, per the MCF Executive
Committee’s recommendation.

MCF Finance Policies Manual Update
Susie Brown, MCF President, presented a list of important items that she recommends the FAA committee work
through before year-end related to MCF’s Finance Policy Manual. The policy was sent ahead of the meeting to
committee members for their review. She noted that some items have already been discussed and a plan for
updating has been made, including: the term “working capital” to be changed to “operating reserve”; she also
reported that MCF no longer does time-tracking, but instead looks at percentage of work, and will update the
policy to reflect that; there will also be a policy change to no longer accept cash as a form of payment. She asked
the committee to be aware of the policies that need updating , as they will be on agendas for future meeting
discussions.

MCF Audit and 990
Deb Nelson, Maria Schwingler, and Shelby Lloyd of Eide Bailly joined the meeting. Daniel Lemm, committee
member, also joined the meeting at 3:33 pm, making a quorum.
Maria Schwingler introduced the audit and tax team, and invited committee members to reach out with any
questions as needed. She presented the audit timeline, noting it was consistent to prior years despite a switch to
remote work in early 2020 due to COVID-19.
Eide Bailly presented an unmodified, clean opinion, unchanged from the previous year. Maria noted a $275,000
reclass restricted grant that was received. She reported on the process for required auditor’s communication in
order to maintain proper ethics and governance during the audit process. She reported there were no problems
with management during the audit process and thanks MCF staff for their help in creating a smooth audit process.
Maria noted MCF’s PPP loan, which was forgiven in early 2021, was added to the audit disclosures. She did report
that fieldwork for the audit went smoothly and was done remotely.
She reported that cash has remained consistent over the last few years. She reported that with the end of the Ron
McKinley Philanthropy Fellowship, MCF will no longer see the large financial swings that were related to this
program. Related to liquidity, MCF has a current ratio of 4.2, which is considered strong.
A Committee member asked about the revenue recognition footnote in the notes to the financial statements,
noting that MCF’s accounts receivable, grants and contributions receivable, and deferred revenue balances were
as of January 1, 2019 rather than yearend 2020. Maria reported that the 2019 and 2020 ending balances can be
found on the statement of financial position. Committee members requested including this information in a table
format going forward so as to more easily see how it rolls forward from year to year.
Matt Stowell, Committee Chair, asked how MCF may in the future avoid the material weakness related to
financial statement preparation. Maria responded that Eide Bailly could provide a copy of the rolled-forward
financial statements in Microsoft Excel for MCF management to prepare in order to remove the material weakness
comment in the audit going forward. She also noted that completing some of the disclosure checklist would help
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as well. Matt commented that going forward, intermediary work will be properly recorded in the financial
statements in order to show this as revenue coming in an expense going out, as opposed to a balance sheet
liability.
Deb Nelson of Eide Bailly presented the draft Form 990. She noted this is not a tax return, but an informational
return that helps tell the story of how MCF operates as a public charity, in order to keep its tax exempt status. She
noted that it is important to remember that many people have access to a 990 via various websites across the
internet. She walked through the 990 page by page, which was sent to the committee ahead of the meeting. She
noted that there was no significant different between audit and tax reporting. She reported that Schedule O is
particularly important, in that it notes the murder of George Floyd and COVID-19 as having affected the
organization significantly in 2020.
Susie Brown reported that the board list was missing one person, and that she will send that person’s name to Eide
Bailly for addition to the 990.
Deb presented nonprofit mega trends that MCF should pay attention going forward, including investing in
technology.
Matt Stowell thanks Eide Bailly for their hard work, as well as the help and work of the MCF staff to get the audit
and 990 completed.
ACTION: Dana Jensen made a motion to advance the Audit and 990 to the board of directors, with addition of a
missing board member to the 990, and with the audit to be adjusted to include a rollforward table of receivable
and deferred revenue balances in Note 1 of the financial statements. Caryn Lesser seconded the motion. The
committee voted unanimously to approve the Audit and 990 as presented, with aforementioned amendments.

Approval of Minutes of the March 2, 2021
ACTION: Daniel Lemm made a motion to approve the March 2, 2021 minutes. Matt Stowell seconded the motion.
The committee voted to unanimously approved the minutes.

New Business
Susie Brown reported that Tessa Wetjen, formerly of Otto Bremer Trust, is no longer on this committee as she has
left her job at Otto Bremer Trust and no longer works at a MCF member organization.

Reimaging Membership Dues Model Update
Susie Brown reported that the Reimagining Membership work, which was paused in 2020 due to COVID-19, has
been finalized and is being brought to the board in June for final approval of a new dues structure for 2021. She
reported that this work was not done to increase revenue for MCF, but rather to respond to member concerns
about MCF’s dues structure, in order to make a dues model that is more appropriate for different foundation
types. She reported the different dues structures per foundation type, including that: assets will be used to
calculate dues for family and independent foundations; management expenses will be used to calculate dues for
community foundations; grantmaking will be used to calculate member dues for corporate foundations and
grantmaking public charities. She reported that MCF is not concerned with losing members over this change, and
that many members participated in a survey in order to express their interest in an updated model. She noted that
in the future the organization could increase the dues levels in the new model, but that dues increase is not a
priority in the initial roll out of the new model in 2021. Susie also noted that the corporate dues model may
present some small hiccups related to how each corporate foundation decides to define their membership, and
that MCF plans to have high touch interactions with these members in order to make sure their dues are correct
going forward.
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A committee member commented that it would be important to think through MCF’s business model in order to
make sure the organization is financially solvent going forward. Susie reported that the MCF board will be
launching a strategic planning process in fall of 2021, in order to provide guidance for MCF going forward.
Committee members commented on the importance of business modeling in that process, and noted that it was
not done during the last round of strategic planning.
Susie reported that the entry level dues number, previously $525/year will be increased slightly. Susie also
reported that the new dues structure is more equitable for members, specifically for family foundations, in that
many felt unfairly penalized over the years. She reported that the new dues model was built with the intent to be
more equitable for all MCF members, and that one-size-fits-all is no longer effective. Susie also commented that
there is an in-depth communication plan being created to unveil this work, and staff will also work specifically with
members via telephone and personal conversations to ensure members know the changes coming.
Committee members commented that this new model and the level of customization is useful and congratulated
the organization on this project.

Adjournment
Dana Jensen made a motion to adjourn the meeting. The motion was seconded by Daniel Lemm. Matt Stowell
adjourned the meeting at 4:33 pm.
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Minutes of the May 11, 2021 Governance Committee Meeting
Governance Committee
Date: May 11, 2021
Location:

Zoom

Member Attendance
Jan.

Q1
Feb.

Diana Anderson
JoAnn Birkholz
Jeremy Emmi
Heidi Halverson
Judson McNeil
Kristina Ward
Carolyn Link
Staff Attendance
Susie Brown
Brianna Kocka

Mar.
P
P
A
P
P
P
P

Apr.

P
P

Q2
May
P
P
P
A
P
P
P

Jun.

Jul.

Q3
Aug.

Attendance: P = Present A = Absent
Q4
Sept.
Oct.
Nov.
Dec.

P
P

Welcome and Introductions
Diana Anderson, committee chair, called the meeting to order at 9:00 a.m. and provided a welcome and an ice
breaker.

Approval of the March 9, 2021 Meeting
ACTION: Carolyn Link made a motion to approve the minutes of the March 9, 2021 Governance Committee
meeting. JoAnn Birkholz seconded the motion. The minutes were approved unanimously by the committee.

Board and Committee Recruitment
Susie Brown, MCF President, presented the committee with an updated board and committee recruitment
timeline and procedure document, sent ahead of the meeting for review. She announced that this new process will
start the recruitment timeline earlier in the year, and that the committee will help define the organization’s board
recruitment needs.
A committee member asked if there was any plan to look at board member skills. Susie noted that the board
matrix in the past included specific skills, but that the committee decided to remove them from the matrix last
year as many of the options listed were irrelevant. She also noted that the committee chose to look at what gaps
would be left with board members retiring last year, and made a point to recruit board members with legal and
financial skills. Other committee members noted that important categories for board recruitment include
foundation type.
A committee member raised questions related to committee recruitment and how that relates to Governance
Committee work. Susie commented that the Executive Committee and Committee Chairs Committee would be the
best place for a committee leadership discussion related to what is needed for committee recruitment going into
the future. She noted that she will discuss this with board chair, Aretha Green-Rupert, for a future meeting
discussion.
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The committee decided to add language related to specific needs to the recruitment and process timeline, along
with noting convening the Executive Committee and Committee Chairs Committee in the first half of the year to
think through recruiting for the board and committees.
The committee moved on to review the matrix overview report, in order to established criteria for 2022
recruitment. Susie noted that Katy Friesz, Erik Torch and Aretha Green-Rupert are at the end of their terms, but
due to their work on the executive committee as board officers, per MCF bylaws, may continue on if they so
choose. She also noted that there is one board member who will retire from their job at a member organization in
the middle of their second term, who has commented they would be willing to leave after their first term ends, at
the end of 2021, if the governance committee prefers that. The committee also discussed the option within the
bylaws for two non-MCF members to serve on the board, thinking those positions could create an opportunity for
this retiring member to remain on the board beyond their role as an MCF member. Susie went on to review the
matrix overview report more specifically, for conversation with the committee. A committee member asked for
the future matrix overview report to include percentage of those rolling off the board as well. Others commented
that it will be important that retiring board members consider joining a committee in order to keep organizational
history and professional experience intact to some extent. A committee member asked how the new membership
model will affect this recruitment process. Susie noted that it shouldn’t affect recruitment, and that the “other”
category will be renamed “grant-making public charities”. A committee member asked that if the two non-member
board roles were filled, it not set a precedent for filling those roles in the future, that it would instead be an
opportunity per the MCF bylaws when necessary.
Susie updated the committee on the board’s current and future work, including: an updated “Principles for
Philanthropy”; becoming an anti-racist organization; 2022 strategic planning process; and rolling out a new
membership dues process.
A committee member asked how the committee plans to use the “ethnic background” category, which was based
on the United States Census language. A committee member noted that it is important to recruit for an American
Indian going forward. Minnesota Compass was offered as another solution to better categorize this section of the
matrix report.
A committee member commented that MCF should lead with anti-racism as a focus, and that American Indian
representation is deeply important as Minnesota is the land of the Dakota people. Another committee member
included that alphabetizing the ethnic background so that White shows up at the bottom as opposed to the top,
creating a separate category for Hispanic and Latinx, and also created a category for Middle Eastern and North
African.
Susie commented that MCF is working to build bridges with the nonprofit sector and community at large, and that
the two extra board seats may want to be used for those in the community to be at the table in the future, in order
to help the philanthropic sector think beyond itself. Others suggested that the Northland Foundation may be a
good resource related to recruiting an American Indian board member.
The committee discussed other options for what should be added to the recruitment conversation: arts funding
voice or an environmental voice. Others commented that focusing on specific voices may not be useful as trends
change over time. Committee members felt having large foundations and community foundations represented on
the MCF board is important.
Susie commented that this is an opportunity to think about gender as well as racial diversity going forward, as well
as foundation area served versus location of foundation. Committee members agreed that all of these categories
should be sought out to create a more diverse board, sharing this information explicitly during the
communications for recruitment. Others included that it would be useful to know the percentages of how many
foundations are in rural Minnesota, versus in the Twin Cities, to understand the gap and goals to reach for. Susie
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commented that comparing to overall membership is important. Related to non-binary representation, committee
members felt it would be good to look for a board member who funds gender issues to fill that gap.

2021 Annual Meeting Update
Due to time, this section of the meeting was postponed to the next Governance Committee meeting.

Adjournment
Kristi Ward moved to adjourn the meeting; Jeremy Emmi seconded the motion. Diana Anderson adjourned the
meeting at 10:31 a.m.
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Minutes of the June 3, 2021 Government Relations and Public Policy Committee
Meeting
Government Relations and Public Policy Committee
Date: June 3, 2021
Location:

Zoom

Member Attendance
Jan.
Sara Carlson
Liz Cheney
Allison Corrado
Amelia Corl
Jaci David
Nate Dorr
Marie Ellis
Na Eng
Frank Forsberg
Catherine Gray
Cheniqua Johnson
Jane Leonard
Denise Mayotte
Anita Patel
Marcus Pope
Kristen Rosenberger
Karl Samp
Peg Thomas
Staff Members
Susie Brown
Brianna Kocka
Katina Mortensen
May Yang
Guests
Patrick Ness

Q1
Feb.
N/A
P
P
P
P
P
P
P
P
P
A
A
P
A
P
A
P
P
P
P
P
P

Mar.

Apr.
A
P
P
A
P
P
P
P
P
P
P
P
P
A
P
A
N/A
P
P
P
P
P

Q2
May

Jun.
P
P
P
P
P
P
A
P
P
A
A
A
P
P
P
P
N/A
P

Jul.

Attendance: P = Present A = Absent
Q3
Q4
Aug.
Sept.
Oct.
Nov.
Dec.

P
P
P
P
P

Welcome and Orientation
Denise Mayotte called the meeting to order at 1:00 pm and led committee members through an icebreaker and
introductions.

Approval of April 1, 2021 Meeting Minutes
ACTION: Na Eng moved to approve the minutes from the February 4, 2021 committee meeting. The motion was
seconded by Peg Thomas. The motion passed unanimously by the committee.

Early Childhood and Housing Security Briefing
Denise Mayotte, Committee Chair, launched the policy briefing discussion. Katina Mortensen, Public Policy
Director, announced that both of these discussion topics are set to expire on MCF’s public policy compendium.
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Denise Mayotte introduced Start Early Funders Coalition, noting the coalition is made up of 20 members
throughout the various funder communities and it is staffed by Greater Twin Cities United Way. She gave a brief
history of the coalition, including specific public policy and subcommittee work, including briefings and convenings,
as well as its mission to create equity for children throughout the state to have access to education.
Allison Corrado presented on the Start Early 2021 Policy Agenda and Strategies, which included: use of a racial
equity and systems change lens; center parent and provider voices and the whole-child and family wellbeing in the
holistic and equitable strategies they support; advocate for available Federal funding that aligns with priorities;
agenda to reflect immediate or urgent responses and long term system change work; being informed by many
partners to remain collaborative and connected to the broader conversation; to not engage in deal making that
cuts from one early childhood program to fund another. Primary areas of work for 2021 include: provider pipeline
and workforce to address compensation, benefits and training; advocate for a comprehensive package to increase
access to high quality care and education, to include childcare assistance program, early learning scholarships; to
fund the Parent Aware program; and home visiting programs. The final focus of the agenda is on community
wellness and mental health support related specifically to trauma informed care for pre-k children.
Allison noted that the state has received unprecedented relief funds allocated to early childhood, however in order
to spend these funds in an equitable way, it requires policy change. She reported that in the coming weeks the
coalition is hopeful it will see a half billion dollars of funding passed that aligns with their policy agenda.
Patrick Ness, of Heading Home MN Funders Collaborative gave an overview of his organizations work. He shared
that the collaborative is made up of 17 organizations, started in 2004, becoming a formal collaborative to end
chronic homelessness in 2013. The mission is to maximize philanthropy’s role in preventing and ending
homelessness so that everyone in Minnesota has safe, affordable housing. Values of the collaborative include:
achievable goals, designed to serve the community, equity, being responsive to emerging and immediate needs,
and being influential in the field of philanthropy in order to prioritize homelessness. He noted that the organization
specifically has been thinking about the post-COVID eviction moratorium, but also focused on long-term systems
change work in order to dismantle homelessness and create safe spaces for individuals and families.
Patrick shared that Heading Home MN Funders Collaborative has gone through some transition recently, and does
not have a specific policy agenda at the moment. Instead, the organization is doing a deep dive research project to
learn what it would take to create a seven-county homelessness plan in order to help with crisis and housing loss
prevention.
Patrick shared that his collaborative is statewide and looks to work in the future beyond just the seven-county
metro area, but welcomes individuals to join the collation to bring this work further throughout the state.
Denise Mayotte shared that Start Early launched a parent-provider network. She noted it has had its challenges
but it is worth the effort in order to have a more grassroots led group. Allison noted that when this was launched a
year ago, it was not an optimal time due to the COVID-19 pandemic and how that affected parents and early
childhood providers. She noted that she hopes that will change in the future as the world begins to move back to a
sense of normalcy. Patrick Ness included that this work in deeply challenging but incredibly fulfilling and powerful.
He noted that creating a culture and moving with intention helps center the importance of his work, specifically.
Allison shared that in the early childhood sector, funding streams are often pitted against each other, which she
has found is often not helpful and becomes partisan in nature. Patrick shared that for his collaborative it is often
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about choosing battles, when to engage in various funding work, and knowing that legislators will, if no one is at
the table, make funding decisions without the important voices present.
A committee member shared that both of these collations have been hard at work for a very long time, and
thanked each for the work they are doing. They noted that MCF has been a valuable partner in terms of
promoting their work and events, endorsing their policy positions, and in general education for funders about how
they can engage in advocacy efforts.

The Opportunity of the American Rescue Plan
Katina Mortensen shared a recap about MCF’s American Rescue Plan briefings. She shared that the legislative
session ended a couple of weeks ago with a rough budget framework. The state received $2.8 billion dollars in
American Rescue Plan funds, which are relevantly flexible and need to be spent by December 2024. Part of that
funding includes a flexible COVID fund of $500 million dollars for Governor Walz’s administration to use at their
discretion. State Legislature put $1.1 million in the revenue side of the budget, leaving $1.2 billion as a
supplemental budget for the next session in 2022.
Katina included that many people are focused on the $500 million that the Governor has, while others are thinking
about how to advocate strategically for the other funds during the next session. All counties received flexible
dollars through this plan, as well as cities of certain sizes and school districts.
A committee member shared that Greater Twin Cities United Way, with MCF, Minnesota Council for Nonprofits,
and Metropolitan Alliance of Connected Communities, are working to advance a $50 million dollar proposed
nonprofit resiliency and recovery plan. The dollars are aimed at both culturally specific nonprofits, and smaller
nonprofits in greater Minnesota. It was included that there was a lack of federal dollars being allocated for nonprofits, which created a need for this fund to be advocated for. A committee member shared that it is vitally
important to think about how such funding can become sustainable, to avoid a large funding cliff, to mobilize and
support beyond federal funding into the future in order to avoid shaky infrastructure issues.
A committee member shared that they have been monitoring school districts and how there is a fear that this
funding will be business as usual, instead of meeting the needs of those students and young people. A question
was raised about how philanthropy can invest in this infrastructure into the future.
Susie Brown, MCF President, shared her impression that much of the state dollars are not allocated yet, which
presented an enormous opportunity for the sector to partner and influence funding decisions.
A committee member shared that their foundation is working to allocate some of these dollars toward back rent
for those who might be affected by the state eviction moratorium coming to an end. They also shared that they
are looking into benefits around children and childcare and who is engaged in that work so that they may assist as
well.

GRPP Retreat: Committee Input
Jaci David, Committee Chair, announced the August 5, 2021 Public Policy retreat. She announced that the topic of
the retreat will be focused on anti-racism and public policy, and asked for thoughts from the committee on this
topic. Katina Mortensen shared that she feels the retreat will be a good opportunity to share MCF’s anti-racism
framework, results from MCF’s internal anti-racism assessment, as well as the launch of MCF’s Principles for
Grantmaking. Katina shared that she envisions this retreat as internal, with only committee and potentially board
members, as a chance go do a deep dive on these topics. Katina shared that the event will be virtual.
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Committee members shared comments, including: anti-racism policy assessment tools; discussing anti-racism and
how it is often seen as a political topic; framing conversation around and with BIPOC community led voices;
explore social equity across the state in areas that are less racially diverse but who’s education, broadband and
medical access is still failing families and people in poverty; conversations about how various coalitions collaborate
in anti-racism policy and how to think about the intersection of different issues; justice system and how it
intersects with race; community organizing; how to do anti-racism policy work in a divided government; summary
of how policy in MN to-date had reinforce/perpetuated racism; discussing difference between metro area versus
greater Minnesota; racial equity and how it is connected to social equity; race-class narrative.
Jaci thanked committee members for their thoughts, and reported that MCF staff and the committee co-chairs will
begin planning the retreat soon.

MCF’s Policy Agenda Update
Katina Mortensen shared that MCF has continued to focus on its three primary policy areas: supporting a strong
independent sector, inclusive democracy, and equitable disaster and economic recovery. She reported that the
primary advocacy work related to a strong sector is focused on the nonprofit recovery fund being worked on by
MCF and other stakeholders. She reported that this fund is part of the conversation at the state level, but
information is difficult to gather. Katina noted that if anyone has relationships the Governor’s office or with
Senator Pratt, to lift up the needs of nonprofits, but to also not overwhelm those making decisions as
conversations have already begun in this regard.
Related to MCF’s democracy work, Katina reported that Minnesota kept its eight congressional seat. May Yang,
MCF staff, reported that community mapping will begin soon, with 40+ mapping sessions planned for across the
state. She hopes to also hold a stakeholder meeting in the near future to inform those of what the mapping
sessions will be like.
Katina shared that the Disaster Volunteer Infrastructure Bill has been reintroduced this session both in the house
and senate, with hopes that it will become a reality next session. Katina shared that there is member interest in
discussing the concept of a chief resilience officer at the state, and potentially amending that concept into the bill.

Open Discussion and Committee Member Sharing
A committee member shared about high school unemployment benefits, noting that they are working with AARP
on this issue. They shared a blog post in the meeting chat related to this work and encouraged members to read
and engage as they felt appropriate.

Adjournment
Peg Thomas moved to adjourn the meeting. Sara Carlson seconded the motion. The committee voted unanimously
to adjourn the meeting. Jaci David adjourned the meeting at 2:41 pm.
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Minutes of the May 20, 2021 Membership Committee Meeting
Membership Committee
Date: May 20, 2021
Location:

Zoom

Member Attendance
Jan.

Q1
Feb.

Eric Anderson
Paul Bachleitner
Catie Bitzan Amundsen
Ben Cameron
Jennifer Higgins
Morgan Kinross-Wright
Kristi Nichols
Mike Zumwinkle
Roger Green
Lindsay Stewart
Staff Attendance
Susie Brown
Kristen Cullen
Brianna Kocka
Erin Jordan
Paul Masiarchin
Guest Attendance
Lindsay Stewart
Donna Dalton
Marcus Pope

Mar.
P
P
P
P
P
P
A
P
N/A
N/A

Apr.

Q2
May
P
P
A
P
A
P
P
P
P
P

P
P
P
P
P

P
P
P
A
A

P
P
P

N/A
N/A
N/A

Jun.

Jul.

Attendance: P = Present A = Absent
Q3
Q4
Aug.
Sept.
Oct.
Nov.
Dec.

Welcome and Introductions
Ben Cameron called the meeting to order at 9:03 a.m. and provided a welcome to the committee.

Approval of the March 25, 2021 Membership Committee Meeting Minutes
ACTION: Paul Bachleitner made a motion to approve the March 25, 2021 Membership Committee Meeting
Minutes. Lindsay Stewart seconded the motion. The minutes were passed unanimously by the committee.

President’s Update
Susie Brown, MCF President, updated the committee on MCF’s “Principles for Philanthropy” work, formerly called
the “Principles for Grantmaking.” She noted that this document has been updated by MCF stakeholders, including
members and those in the nonprofit community at large. The document is meant to reflect the current times we
are living in, showcasing important aspects and changes to how philanthropy might show up in the sector and
community, through a developmental framework. The document will be presented to the MCF board at their June
meeting for approval.
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Susie reported that the MCF board adopted a resolution to become an anti-racist organization last year. The board
has worked with a consultant and continues to allocate significant time and each board meeting for anti-racism
and diversity, equity and inclusion work. MCF has sent out an anti-racism assessment to all staff, board and
committee members, which will be reviewed by an outside consultant and reported back in order for the
organization to make appropriate changes to continue it’s anti-racism work both internally and externally.

DEI Update
Paul Bachleitner, membership committee liaison to the DEI Committee, reported that at the last DEI meeting
focused on the trial of Derek Chauvin, as well as the TOCA assessment that was sent to the MCF staff, board and
committee members. The committee also reviewed MCF’s anti-racism framework, noting that the COVID-19
pandemic created an opportunity to lean into anti-racism work even more. Paul commented on his excitement
related to how anti-racism will fit with the membership committee’s work in the future.

Membership Categories and Dues Calculations
Ben Cameron presented the committee with the updated membership categories and dues calculations document,
sent ahead of the meeting, for final review ahead of a vote to approve them. The committee discussed each
section, noting that each categories dues calculation structure has changed purposefully to meet the needs of
various foundation types, per the Reimagining Membership ad hoc committee’s work over the last year and a half.
Susie Brown, MCF President, noted that the corporate category creates the most obvious opportunity for those
members to reduce their dues, which could have an overall impact on MCF’s revenue. A committee member
commented that it would be useful to reach out to corporate members about this shift, as it is could be seen as a
risk to MCF organizationally. A committee member commented that it is important to communicate information
about the dues level structure changes. Others commented that it would be useful to host a conversation with
those in the corporate foundation network to begin communicating these changes as the new structure rolls out.
A committee member asked a question related to Donor Advise Funds (DAF). Susie Brown reported that MCF has
not confirmed how they will approach DAFs but are continuing to think about that work, and suggested that this
be a topic of conversation at a future meeting, as well as how MCF engages foundation trustees.
A committee member commented that it is important to make sure that smaller non-member community
foundations are able to access MCF membership with a lower barrier of entry, and suggested a possible grant for
those foundations who may not be able to afford membership, in order to bring those valuable voices to the table.
A question was raised about community foundations in the relation to the grantmaking public charity dues
category. Susie clarified that community of interest foundations may fall in this category (organizations like
Headwaters or the Women’s Foundation), as opposed to geographically-based community foundations.
ACTION: Morgan Kinross-Wright made a motion to approve the membership categories and dues structure, to be
presented to the board in June. Roger Green seconded the motion. The motion was approved unanimously by the
committee.

Discussion: New Membership Dues Roll-Out
Susie Brown opened a conversation about the new membership dues roll out. She reported that this new structure
will be presented to the membership in the third quarter. MCF has a goal to not lose any members through this
transition, and will offer a phased in approach if needed. MCF will combine this in the rollout with the “Principles
for Philanthropy” as well as invitations for additional support.
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Kristen Cullen, MCF Member Engagement and Grants Manager, led a group discussion related to this roll-out.
Comments included:
1. Call before making an announcement
2. Make the communication a big moment with forward looking language, and make it intentional and call
each member, while also offering a workshop or other touch points for members to ask questions
3. Try to anticipate where pushback may be, and then take a specific approach to each member who might
push back
4. Members likely understand that this is coming, as this has been communicated to most members in some
way since early 2020
5. It will be important to include what the value of membership brings (programming, networks, public
policy, the pandemic pivot, etc.)
6. Include positive language about how this process has been well vetted
7. May be useful to have the announcement come from the membership side of the work, as opposed to
Susie Brown
8. Own the dues change process, understanding that it may bring challenges for some members
9. Approach members from a positive and values based standpoint, acknowledging significant barriers to
dues
10. Create member testimonial videos or membership committee quotes as part of the roll-out messaging
11. Keep an online form easy and simple
12. Communicate that no paper form will be sent via mail
13. Confirm staff members who will receive the membership form
14. Test the new online form and ensure it works
15. Allow the online form to be able to be saved as a draft version before submission
16. Clarify language around payment versus commitment
17. Create an online option for paying via credit card via the website if they wish
18. Add ACH transfers to the online form
Kristen commented that there will be an online, paperless form to accompany this dues roll-out, and the
announcement will be made with budget cycles of MCF members in mind.

New Business
A committee member asked what MCF’s plan is for future in-person meetings. Susie shared that the Program and
Annual Conference Committee has begun these conversations, and noted that the committee felt very hesitant
about returning to in-person programming. Susie announced the MCF staff will not return to the office until
September at the earliest, and will most likely have a hybrid model going forward. She suggested that MCF might
reach out to the broader membership to learn what people are comfortable with before making any significant
plans for in-person meetings.

Adjournment
Ben Cameron adjourned the meeting at 10:30 a.m.
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Minutes of the May 18, 2021 Program and Annual Conference Committee Meeting
Program and Annual Conference Committee
Date: May 18, 2021
Location:

Zoom

Member Attendance
Jan.

Q1
Feb.

Mar.

Nate Dorr
Jenny Johnson
Colleen O’Keefe
Zach Johnson
Mary Karen Lynn-Klimenko
Kate Seng
Lindsay Stewart
Becky Stibbe
Kelly Webster
Nancy Zallek
Staff Attendance
Susie Brown
Brianna Kocka
Paul Masiarchin
Josh Vang
Guest Attendance
N/A

Q2
Apr.
May
A
P
P
P
P
P
P
P
P

Jun.

Jul.

Attendance: P = Present A = Absent
Q3
Q4
Aug.
Sept.
Oct.
Nov.
Dec.

P
P
P
A
P

Welcome and Introductions
Kate Seng, committee chair, called the meeting to order at 2:03 p.m. and welcomed committee members.

Approval of September 2, 2020 Minutes
ACTION: Mary Karen Lynn-Klimenko moved to approve the minutes of the September 2, 2020 meeting. The motion
was seconded by Kelly Webster and passed unanimously by the committee.

Principles for Philanthropy, Reimagining Membership and MCF’s Anti-Racist Commitment Report
Susie Brown, MCF President, shared briefly about various MCF priorities in 2021. Over the last eight months
various MCF stakeholders, along with MCF staff, have rewritten rewrite the MCF “Principles for Grantmakers,”
which have been renamed the “Principles for Philanthropy.” She reported that the new principles will go to the
board for final approval in mid-June. These principles will present a developmental framework for eight principles
for those in the philanthropic sector, which reflect the current times and environment of the sector and
community at large. She included that there is likely to be programmatic implications in the future related to this
updated document.
The Reimaging Membership framework has been completed, which adjusts the MCF dues structure in order to
better serve MCF members. It will be presented to the MCF board in June for approval, with plans to unveil it to
the membership in the fourth quarter.
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Susie reported that MCF’s board has adopted a commitment to become an anti-racist organization, and has been
working with an anti-racist framework to better implement these values throughout the organization. She noted
that this work will touch each part of the organization, and is a high priority for MCF moving forward.

DEI Committee Report
Becky Stibbe, DEI committee liaison, reported that the DEI committee met in February of 2021. She reported that
the overall scope of the committee is to provide guidance on MCF strategies related to DEI, and that at this specific
meeting, the committee reviewed MCF’s anti-racist framework. The committee also reviewed an anti-racism selfassessment which went out to staff, board and committee members recently. A group outside of the organization
will review the assessment, and the results will be presented to the board at the June meeting. The committee also
discussed creating spaced for programming related to the trial of Derek Chauvin, which MCF then delivered on,
with 137 members in attendance.

Discussion: MCF Learning Series
Kate Seng, committee chair, led the committee through a discussion related to the MCF Learning Series, which
occurred in the first few months of 2021. Committee members offered comments related to the series, including:
it was thought provoking, great group learning, easy and efficient, long (number of months), zoom fatigue,
intimate keynotes, non-intimate group interaction, convenient, hard to attend (distractions).
Committee members shared their thoughts from the evaluation, which included: virtual format helped in securing
such strong keynote speakers; practicing anti-racism session was very strong and well-received; was important to
have community context as it was grounding for the sector at large; possibility to have remote speakers in the
future; hybrid attendance options should be considered in the future, particularly major events; national speakers
do not need to be “big” to bring important content; current events are important.
The committee discussed virtual and hybrid programming. Thoughts included: it is important from an accessibility
perspective; consider using different Zoom meeting styles (panel, small rooms, etc.); important to ease virtual
logistics; virtual breakout rooms created a chance to meet new peers in the sector. Committee members shared
that a more condensed period of time may have made attendance easier, or giving clear breaks for attendees.
The committee discussed returning to in-person programming. The overarching feeling about returning to inperson was hesitation. Comments included: it may be useful to know what other offices are returning to in-person
work and how that might impact in-person programming; vaccination status may be a point of tension; being
together is diluted by 6 feet apart and masks on; some private colleges are requiring vaccinations, will be
interested to see how that works; community spread rate and case count is low; concerns about what people are
bringing home with them, with some kids who cannot be vaccinated; much more comfortable in smaller groups at
the beginning; would feel safer with the assurances that the United States would require re-masking in the
circumstance that numbers and infection rate rise again.
The committee discussed 2022 conference. Comments included: it may be useful to change the date for 2022 to
later in the year to make it more feasible to schedule the conference in person when it feels safe; important to
continue with a high level of member engagement. Committee members noted that fall is a very difficult time to
host an event; late May 2022 was suggested. One option was to have a limited in person event, with a hybrid
model for those who cannot be there in person, or possibly have keynotes virtually and small in person events for
bonding and networking time. Other suggested smaller regional events. Josh Vang, MCF staff, noted that the
McNamara Center offers great hybrid technology options.
Committee members shared their interest in hearing from other foundations including Bush Foundation or
McKnight Foundation related to the work they are doing in the BIPOC communities. It was also noted that hearing
from legal teams related to racial equity work would be deeply interesting and very important, to ensure
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foundations are acting appropriately and within the law. Others included interest in programming related to
exiting philanthropy to make room for new growth in the sector; digital and technical protection for foundations;
and laws related to 5% grantmaking and endowment giving.

Trustee Programming and Invitation
Josh Vang, MCF staff, shared that MCF staff have researched and are revising past MCF trustee programming for
future use. He reported that MCF will begin in July with a Family Foundation trustee network, which has six
meetings scheduled over the year. He noted that there is room for further trustee network growth, but that MCF is
beginning with family foundations as they have shown the most interest. Josh commented that there will also be a
Governance 101 programming in the fall of 2021 specifically for trustees.
A committee member commented that virtual meetings will be important for trustees going forward, as they often
have a hard time with engagement due to time restrictions.

Adjournment
Kate Seng adjourned the meeting at 3:31 p.m.
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Financial Report
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Reimaging Membership

DRAFT: MCF Membership Dues to be Calculated by
Organization Type
The Minnesota Council on Foundations is a membership association that helps philanthropy be better
together.
In 2020 - 2021, MCF began a process to reimagine its membership model through focus groups,
discussions with other philanthropic associations, and a committee comprised of representatives from
every type of foundation to better serve organizations of every size and structure. As a first step of the
reimagining membership process, a new dues model will be used beginning in the 2022 membership
year. Through the new dues model, MCF offers customized dues calculations to meet the unique needs
of each type of member.
The new model attempts to: stabilize dues for individual members who have seen past-year
fluctuations; equalize dues between similar organizations; and offer a better, more predictable, member
experience. By reimagining how dues are calculated, MCF is not increasing its overall revenue or shifting
expenses.
The MCF Board and Membership Committee will continue to reimagine additional elements of MCF’s
membership, including eligibility and benefits, over the coming year.
Please reach out with questions by contacting Kristen Cullen, MCF Grants and Member Engagement
Manager, kcullen@mcf.org. If the new dues model creates a barrier for continued membership,
foundations may reach out to Kristen to determine an implementation plan.

38

Private Foundation Dues Calculations
Private foundation member dues are assessed based on assets. By assessing dues based on assets
rather than on giving budgets, private foundation dues do not increase in years when the foundation
releases a larger payout of grant funds. This provides more comparable dues between similar size
foundations.
Private foundations self-report assets from their most recent completed fiscal year; this figure is
generally found on 990PF, Page 1, Section I.
Asset-based Calculation*
DUES LEVEL
DUES RANGE
$750 Under $1M
$1,000 $1M-$2.9M
$1,500 $3M-$4.9M
$2,000 $5M-$7.9M
$2,500 $8M-$10.9M
$3,000 $11M-$14.9M
$3,500 $15M-$19.9M
$4,500 $20M-$29.9M
$5,500 $30M-$39.9M
$6,500 $40M-$49.9M
$7,750 $50M-$69.9M
$9,000 $70M-$89.9M
$10,500 $90M-$109.9M
$12,500 $110M-$149.9M
$15,000 $150M-$199.9M
$17,500 $200M-$299.9M
$20,000 $300M-$399.9M
$23,000 $400M-$499.9M
$26,000 $500M-599.9M
$30,000 $600M-$749.9M
$35,000 $750M-999.9M
$40,000 $1,000M-$1,999.9M
$45,000 $2,000M-$2,999.9M
$50,000 $3,000M+
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Corporate Giving Dues Calculations
Corporate members represent the giving programs of for profit or nonprofit corporations including
corporate foundations, corporate social responsibility, corporate community affairs or other charitable
strategies. Many corporations have multiple giving programs and may work with MCF staff to include
some or all of their programs in their MCF membership. Member dues are assessed based on total
charitable giving within the programs the corporation chooses to connect to membership.
Corporate members self-report relevant annual charitable giving from their most recent completed
fiscal year; the calculation may include grantmaking, product donations and/or additional charitable
contributions, depending on whether the donations are part of the corporation’s MCF membership
group.
Grantmaking Calculation*
DUES LEVEL
DUES RANGE
$
750
Under $50,000
$
1,000
$50,000-$99,999
$
1,500
$100,000-$249,999
$
2,000
$250,000-$499,999
$
2,500
$500,000-$749,999
$
3,000
$750,000-999,999
$
3,500
$1M-$1,499,999
$
4,500
$1.5M-$1.9M
$
5,500
$2M-$2.49M
$
6,500
$2.5M-2.9M
$
7,750
$3M-$3.9M
$
9,000
$4M-$4.9M
$
10,500
$5M-$5.9M
$
12,500
$6M-$6.9M
$
15,000
$7M-$8.9M
$
17,500
$9M-$11.9M
$
20,000
$12M-$17.9M
$
23,000
$18M-$29.9M
$
26,000
$30M-$69.9M
$
30,000
$70M-$89.9M
$
35,000
$90M-$99.9M
$
40,000
$100M-$109.9M
$
45,000
$110M-$129.9M
$
50,000
$130M+
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Community Foundation Dues Calculations
Community foundation members are organizations that focus their work on a specific geography,
affinity group or interest area. Community foundation grantmaking can vary widely year-to-year,
depending on annual ability to raise funds, giving choices of donor advisors, opportunities for large onetime gifts, availability of government “pass through” funds and more. Therefore, MCF’s community
foundation dues are assessed based on management expenses, which excludes program service and
fundraising expenses. This calculation offers more stable and predictable dues amounts, and does not
penalize a foundation for inordinate fundraising success in a given year.
Community foundations self-report the Management and General Expenses portion of their Total
Functional Expenses from their most recent completed fiscal year; this is often equivalent to Part IX, Line
25, Column C on completed 990 forms.
Management Budget Calculation*
DUES LEVEL
DUES RANGE
$750 Under $50,000
$1,000 $50,000-$99,999
$1,500 $100,000-$124,999
$2,000 $125,000-$149,999
$2,500 $150,000-$174,999
$3,000 $175,000-$199,999
$3,500 $200,000-$224,999
$4,500 $225,000-$324,999
$5,500 $325,000-$424,999
$6,500 $425,000-$524,999
$7,750 $525,000-$624,999
$9,000 $625,000-$749,999
$10,500 $750,000-$999,999
$12,500 $1M-$1.99M
$15,000 $2M-$2.49M
$17,500 $2.5M-$2.99M
$20,000 $3M-$3.49M
$23,000 $3.5M-$3.99M
$26,000 $4M-$4.49M
$30,000 $4.5M-$4.99M
$35,000 $5M-$5.99M
$40,000 $6M-$9.99M
$45,000 $10M-$11.99M
$50,000 $12M+
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Grantmaking Public Charity Dues Calculations
MCF’s grantmaking public charity members take many forms, and often resemble community
foundations. They include public charities that make grants, operate programs and may serve as funding
intermediaries. These include, but are not limited to, Minnesota Initiative Foundations and United Way
agencies.
Given that MCF’s grantmaking public charity members often have many community-facing programs
that would not benefit from MCF membership, their dues are assessed based on regular grantmaking.
Regular grantmaking includes any funding strategies that occur year-after-year.
Grantmaking public charities self-report annual regular grantmaking from their most recent completed
fiscal year; this is often equivalent to Page 1, Part 1, Line 13, “Current Year” on completed 990 forms.
Some one-time non-recurring grantmaking may be disregarded, on a case-by-case basis.
Grantmaking Calculation*
DUES LEVEL
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

750
1,000
1,500
2,000
2,500
3,000
3,500
4,500
5,500
6,500
7,750
9,000
10,500
12,500
15,000
17,500
20,000
23,000
26,000
30,000
35,000
40,000
45,000
50,000

DUES RANGE
Under $50,000
$50,000-$99,999
$100,000-$249,999
$250,000-$499,999
$500,000-$749,999
$750,000-999,999
$1M-$1,499,999
$1.5M-$1.9M
$2M-$2.49M
$2.5M-2.9M
$3M-$3.9M
$4M-$4.9M
$5M-$5.9M
$6M-$6.9M
$7M-$8.9M
$9M-$11.9M
$12M-$17.9M
$18M-$29.9M
$30M-$69.9M
$70M-$89.9M
$90M-$99.9M
$100M-$109.9M
$110M-$129.9M
$130M+
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Community Affiliate Membership Process
Community affiliates are unincorporated funds or small community foundations managed by a larger
entity, usually a community foundation or grantmaking public charity. The community affiliates
automatically receive MCF membership through their affiliation with the MCF member that hosts and
supports them.
This does not include private foundations that contract for client services with other MCF members —
these foundations join as independent MCF members, as defined above.

Non-Minnesota Foundation Dues Calculations
Foundations whose primary operations are not in Minnesota pay member dues based on their
grantmaking in Minnesota, without consideration of the foundation type. All staff engaged in
Minnesota grantmaking are encouraged to actively participate in MCF programs. Foundations based
near Minnesota, with significant funding in Minnesota, calculate dues based on their foundation type.
Foundations not headquartered in Minnesota and doing no grantmaking in Minnesota, may join MCF.
Benefits and dues are determined on a case-by-case basis.

Philanthropy Serving Organizations: Associate Member Dues Calculations
Philanthropy Serving Organizations (PSOs) may become MCF members as Associate Members. PSO
members include groups such as funder collaboratives and organizations incorporated with the primary
purpose of serving philanthropy. MCF’s PSO members do not include consulting groups or for-profit
businesses. Because philanthropy serving organizations operate as allies of MCF, associate members are
non-voting members. Dues are assessed based on the total annual operating expenses.
Associate members self-report their operating budget expenses, calculated as Total Expenses which is
often equivalent to Page 1, Part 1, Line 18, “Current Year” on completed 990 forms.
Operating Budget Calculation for Associate
Members*
DUES LEVEL

DUES RANGE
$750 Up to $2 million
$2,000 Up to $5 million
$5,500 Over $5 million
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Contact MCF
Please contact Kristen Cullen, MCF Grants and Member Engagement Manager, kcullen@mcf.org, if you
wish to discuss your MCF membership options.
* Dues levels may be slightly adjusted before being finalized for the 2022 membership year.
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MCF Member Lists
(2018-2020)

Corporate Foundations or Giving
Programs
3M Gives
Allianz Life Insurance of North America
Ameriprise Financial
Andersen Corporate Foundation
Bank of America - out of state
Best Buy Foundation
Blue Cross & Blue Shield of Minnesota
Foundation
Blue Cross Blue Shield of North Dakota Caring
Foundation
Boston Scientific Foundation
C.H. Robinson Foundation - Headquarters SD
Cargill Foundation & Cargill, Inc.
CLA Foundation
Comcast - Headquarters PA
Compeer Financial - Wisconsin no 990s
Delta Dental of Minnesota Foundation
Deluxe Corporation Foundation
Donaldson Foundation
Edina Realty Foundation
Faegre Drinker Foundation
General Mills Foundation
GHR sub - Opus Foundation
Graco Foundation
H.B. Fuller Company Foundation
Land O'Lakes Foundation
Lathrop GPM
Mayo Clinic
Medica Foundation
Medtronic Foundation
Minneapolis Heart Institute Foundation
Minnesota Power Foundation
Minnesota Twins Community Fund
Myra Foundation - North Dakota
nVent Foundation - no 990s
Park Nicollet Foundation
Patterson Foundation

Pentair Foundation
Piper Sandler Companies
RBC Foundation - USA
Securian Financial Foundation
Sunrise Community Banks
Target Foundation
TCF Foundation
The Toro Company and The Toro Foundation
Thomson Reuters - New York
Thrivent Foundation
U.S. Bank Foundation - Milwaukee
UnitedHealthcare
Wells Fargo Foundation Minnesota
Winnebago Foundation - Iowa
Xcel Energy Foundation

Grantmaking Public Charities
Ann Bancroft Foundation
Center for Disaster Philanthropy, Inc.
Disabled American Veterans of Minnesota
Foundation
Ecumen
Greater Twin Cities United Way
Headwaters Foundation for Justice
Initiative Foundation
LeadingAge Minnesota Foundation
Metropolitan State University Foundation
Miller-Dwan Foundation
Minnesota Chamber Foundation
Minnesota Vikings
Nexus Community Partners
Northland Foundation
Northwest Minnesota Foundation
PFund Foundation
Proteus Fund
Sheltering Arms Foundation
Social Venture Partners Minnesota
Southern Minnesota Initiative Foundation
Southwest Initiative Foundation
Sunset Point Fund
Tiwahe Foundation
Voqal - Colorado
West Central Initiative
Women's Foundation of Minnesota

Youthprise

GHR sub - Better Way Foundation
Grotto Foundation
Hardenbergh Foundation
HRK Foundation
Hugh J. Andersen Foundation
I A O'Shaughnessy Foundation
James R. Thorpe Foundation
Jay & Rose Phillips Family Foundation of MN
Jerome Foundation
John Larsen Foundation
John S. & James L. Knight Foundation - Florida
Langwater Foundation
Lillian Wright & C. Emil Berglund Foundation
Manitou Fund
Marbrook Foundation
Mardag Foundation
Margaret A. Cargill Philanthropies
Morgan Family Foundation
Mortenson Family Foundation
Northwest Area Foundation
Offutt Family Foundation
Ordean Foundation
Otto Bremer Trust
Patrick & Aimee Butler Family Foundation
Peter J. King Family Foundation
Pohlad Family Foundation
PrairieCare Child & Family Fund
Richard M. Schulze Family Foundation
Robert E. and Edith M. Grissinger Foundation
Ronald Fingerhut Family Foundation
Sauer Family Foundation
Shavlik Family Foundation
Sundance Family Foundation
Swift Foundation - CA
Tankenoff Families Foundation
The Athwin Foundation
The Barry Foundation - ND
The Graves Foundation
The John Mondati Foundation
The Joseph Durda Foundation
The Labrador Foundation
The Laura Jane Musser Fund
The McKnight Foundation

Community Foundations
(includes group known as Minnesota
Independent Community Foundations)
Golden Valley Community Foundation
CommunityGiving
Duluth Superior Area Community Foundation
Fargo-Moorhead Area Foundation
Grand Rapids Area Community Foundation
Greater White Bear Lake Community
Foundation
InFaith Community Foundation
Luverne Area Community Foundation
Mankato Area Foundation
North Dakota Community Foundation
Northfield Shares
Rochester Area Foundation
Saint Paul & Minnesota Foundation
St. Croix Valley Foundation
The Catholic Community Foundation of MN
The Minneapolis Foundation
Woodbury Community Foundation

Private Foundations
Archie D. & Bertha H. Walker Foundation
Beim Foundation
Blandin Foundation
Brown Family Foundation, Inc.
Bush Foundation
Buuck Family Foundation
Carlson Family Foundation
Charles A. Weyerhaeuser Memorial Foundation
Charlson Foundation
E W Hallett Charitable Trust
Elmer L. & Eleanor J. Andersen Foundation
Engelsma Family Foundation
F.R. Bigelow Foundation
Frey Foundation
George A. Hormel Testamentary Trust
George Family Foundation
GHR Foundation
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The McNeely Foundation
Tozer Foundation
Trillium Family Foundation
Turner Family Foundation
WCA Foundation

Associate Members
Venn Foundation
Heading Home Minnesota Funders
Collaborative
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Principles for Philanthropy
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President’s Report
Finance
MCF continues to be in a strong financial position. We expect to exceed revenue goals for the year
based largely on increased intermediary activity, and related fees. We may have some expenses that
exceed budget in the areas of consulting (financial management software project) and travel (if we
decide to start some Minnesota-based travel in the second half of the year). The finance committee met
with the auditors in early June and accepted the audit and 990 (with minor amendments) to be
advanced to the board. Staff is working with the finance committee to update MCF’s finance policies
and procedures over the coming months.
Membership
We are having a strong membership year, coming extremely close YTD to achieving our dues revenue
goal, and gaining some new members. We currently have 152 members, up from 149 in 2020. We
continue to work toward bringing lapsed members back. The reimagining membership updated dues
model will be rolled out to members in the third quarter, with membership renewal information and
process in the fourth quarter. This year the renewal process will include an online form—no more
paper! We’re very pleased to be able to let members know that we listened, heard their concerns, and
responded with an updated model for assessing dues. The new dues model will be revealed in
coordination with the Principles for Philanthropy, which foundations are asked to subscribe to as a
condition of MCF membership.
Program
We continue to develop significant free, one-hour, remote programming on a variety of topics with
speakers from philanthropy, or people with expertise of interest to philanthropy. This was a significant
change in our activity during COVID, and is expected to continue as a program style that is very
accessible and appeals to our members. The program and annual conference committee has begun the
discussion of returning to in-person programming and conference. Staff will be developing a return to
in-person programs plan that is coordinated with our return to office plan. We will begin to roll out
trustee programming in the second half of the year, including some introductory governance learning
sessions for trustees of any foundation type, and trustee peer network meetings specifically for family
foundations.
Public Policy
The public policy team continues to focus on redistricting and establishing a nonprofit recovery fund in
Minnesota as two significant and timely priorities. We are also closely tracking the American Rescue
Fund resources coming into Minnesota, and held recent member briefings with Representative Betty
McCollum, and Governor Tim Walz (and others) at which this issue was discussed. There will be around
$5 billion coming into Minnesota to be allocated at the city, county and state level between now and the
end of 2024. We are in the process of regranting funds raised through MCF members to support
community outreach and input into the redistricting process, drawing significantly from the model used,
and relationships built, during the census project.
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DEI/Anti-Racism: From a programmatic perspective, we continue to deliver Transforming Philanthropy,
and will begin offering the IDI to members in the second half of the year (we will offer the assessment,
but not the extensive coaching and consulting that sometimes accompanies the IDI). Internally the focus
has been on carrying out, and now analyzing, the TOCA self-assessment, to inform organizational
changes that will help MCF become an anti-racist organization, and strengthen our DEI efforts. We will
be updating our employee manual this year which includes aspects significantly related to DEI. One
example is our holiday policy—a topic which the DEI committee recently discussed.
Additional Topics of Interest
I have been working with the executive committee on a plan to engage in strategic planning in 2022.
This will involve some pre-work in 2021, including retaining a consultant to help us develop a plan,
gather historical and current information from and about MCF, engage board members and staff in
discussions to provide background information for planning, etc. I will continue to work with the
executive committee on an RFP, evaluating proposals, and hopefully choosing a consultant in the 3rd
quarter, allowing for pre-work in the 4th quarter, and the strategic planning process itself in the first half
of 2022.
We continue to work on our return-to-office plan, likely to be implemented in September (not before).
This will provide for a hybrid model/workspace flexibility. We recently held a legal member briefing on
this topic which confirmed that this is a highly complex issue, with personal, logistical, legal, and many
other considerations, as we continue to focus on excellent member service and programs. It’s
complicated!
We will roll out our two big projects that have come to completion—Reimagining Membership and
Principles for Philanthropy—throughout the third and fourth quarters. These have been huge projects
that almost all staff, and many members, have touched in some way. We are currently experiencing a
time of high member value/appreciation, and hope that rolling out these two projects will reveal that in
addition to delivering excellent member services and engagement opportunities, we are committed to
being responsive, and relevant, in our internal processes and in our thought leadership. Many thanks to
MCF board members who served on these committees.
As the board approves the Principles for Philanthropy, the staff will pivot to the next phase which is
developing practices and programs to support members in carrying out their philanthropy based on the
principles. This a significant and long undertaking, but one that we hope will help philanthropy evolve in
a way that will make it better, more responsive to the community, more transparent, more equitable, at
a critical time.
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MCF Audit and 990
Please see separately sent documents.
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