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President of Minnesota Council on Foundations
ORGANIZATIONAL OVERVIEW
Minnesota Council on Foundations (MCF) is a premiere regional membership
association serving the state’s philanthropic community. Membership is open to any
foundation, corporation, tribe, institution, government, or philanthropic entity,
including educational institutions, giving circles, donor-advised funds, and medical or
healthcare foundations. While members' grantmaking budgets, styles and program
interests vary, all share a common goal to make their involvement in philanthropy as
effective as possible. They seek to advance their own impact as well as that of the
philanthropy field as a whole.

Minnesota Council on Foundations is a vibrant philanthropic
community collectively advancing
prosperity and equity.
STRATEGIC FRAMEWORK
In 2015, MCF embarked on a strategy development process to recommit its legacy of
serving members and adapt to changing times. With new challenges, philanthropy
must ask itself: How do we prepare for what’s coming next? If we prepare for a
problem before it lands on our doorstep, it can become a huge opportunity. We can
harness that change and create a much bigger, positive impact in this world.
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Strategic Framework - Purpose and Strategies
Together with nearly 180 members, and using these focused strategies, MCF fulfills its
purpose to the community:

Amplify and share members’ activities, learning and impact
MCF, with support from the Bush Foundation, hired an executive in residence who
brought curious minds together to learn and grow. The peer-learning group that
formed quickly morphed into a collaborative working group when members decided
to put their ideas into action. With MCF’s support, nearly a dozen foundations have
come together to create an impact investing pool already worth close to $15 million.
This investment pool is now moving through a review process. In addition, Otto
Bremer Trust and Bush Foundation have field-building infrastructure grants to
support the work. With a unique financial structure that makes it easier for
foundations to manage their investments within a shared fund, the MCF group is the
first of its kind in the country to unveil a joint mission investing pool.
Anticipate future trends
Through a relatively simple scenario planning tool, MCF has helped members gain
clarity and move on to the work of developing possible futures within the new
federal landscape. MCF is available to talk to member staffs and boards about what
these scenarios may mean for each unique organization.
Deepen relationships among members
Networks are one of members’ favorite ways to connect with peers and learn from
each other. MCF is investing more staff time into the support of networks and is
building virtual capacity to support those networking opportunities. A new online
resource called The Hub has been created for members to connect and share
information and best practices.
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PROGRAMS AND SERVICES
MCF member organizations are dedicated to learning, connecting, furthering
diversity and equity, and making an impact. People new to MCF are often surprised
and delighted by the depth and breadth of opportunities provided to engage, grow,
and contribute. Programs and services include:
Advocacy: MCF engages in advocacy and public policy as a vibrant philanthropic
community working collectively to advance prosperity and equity. MCF seeks to:
1. Foster trust and understanding of philanthropy.
2. Actively promote policies that elevate the impact of philanthropy.
3. Support members and key allies in their efforts to have an impact through a
strategic focus on policy priorities that lead to a future of prosperity and equity for
all Minnesotans.
Executive in Residence: Made possible with a grant from the Bush and Otto Bremer
Foundations, the Executive in Residence program enables seasoned experts to
deepen their work on a topic, contribute thought leadership to the field, build
philanthropic connections and turn concepts into opportunities for collaboration and
action. MCF’s first executive in residence is an expert resource on mission investing.
A mission (impact) investment is made by a mission-based organization and is
designed to generate social and financial returns. The Executive in Residence meets
with foundation administrators, board members and trustees and co-founded the
Mission Investing Network.

•

•

•

Peer Networks: Members who work at the same type
of foundation or have similar job responsibilities or
social identities are able to come together to connect
with their peers, exchange information and learn from
each other:
• ComMotion Network – for communications-related job
responsibilities
Corporate Community Affairs Professionals Network – for members interested in
discussing the unique issues and opportunities within corporate philanthropy,
community relations and corporate social responsibility.
Family Foundation Professionals Network – for family foundation members
interested in discussing the unique issues and opportunities in family
philanthropy.
Finance & Operations Network – for members that perform primarily internally
focused work such as finance, operations, HR, and IT to support foundation
success and effectiveness.
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Global Funders Network – for members with global grantmaking job
responsibilities.
Midwest Independent Community Foundations Network – for place-based
independent community foundation members with an asset size of less than $250
million located in the Upper Midwest that respect, and do not compete in, the
geographic territory of other network members.
Mission Investing Network – for members exploring or engaging in mission
investing.
People of Color Network – for people of color working in philanthropy.
Program Officers Network – for members that conduct due diligence on grant
requests.

Working Groups: In working groups, members explore
public policy and engage in peer learning and networking.
They promote awareness of the issues among other
grantmakers and develop policy reform recommendations
for a public policy agenda. Working groups include:
• Democracy Funders Working Group – for members
interested in addressing grantmaking practices, issues,
and public policy and systems change related to
strengthening democratic systems and civic engagement.
• LGBTQ Funders Working Group – for members interested
in addressing grantmaking practices, issues, and public
policy and systems change related to strengthening the
LGBTQ community.
• Minnesota Disaster Philanthropy Working Group – for members interested in
addressing grantmaking practices, issues, and gaps or opportunities in systems
and policy related to disaster mitigation, preparedness, response, recovery and
long-term community resiliency.
• Rural Funders Working Group – for members interested in addressing
grantmaking practices, issues, and public policy and systems change related to
strengthening rural communities.
Collaborations –Collaborations are a way for MCF members and non-members to
take action together on activities that are time-sensitive or autonomous. These
include joint projects or initiatives, pooling or aligning funding, planning a large
convening, developing and advocating for an independent policy agenda at the
legislature, etc. Collaborations include:
• Finish Strong Funders Coalition for Aging Services – connects a wide array of
public and private funders dedicated to supporting older adults in the
community.
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• Minnesota Food Funders Network – a group of Minnesota-based funders who
make informed, coordinated and strategic investments to improve key facets
of our food system.
Professional Development: MCF knows that
philanthropy practitioners are continually seeking
new ways to be effective in their work. Professional
developmental programs such as a highly rated
annual conference, signature programs, issue
briefings and others keep members at the top of
their careers.
Visibility: MCF loves to spotlight members and their good work through shared
stories. MCF communicates with a wider audience through coverage in MCF
publications, by the local media and more.
Voice: MCF provides a unified voice to strengthen and protect philanthropy and
advance the voice of philanthropy in support of inclusion and equity by representing
members before elected officials, the media, nonprofits, and the general public.
Service and Support: MCF staff values deep relationships with members, and
supports member organizations goals. Members receive personalized attention
from knowledgeable staff professionals committed to helping them excel.
Leadership: Members can help shape the direction of philanthropy in Minnesota
and beyond by participating on an MCF committee or on its board of directors, and
as a sponsor for special initiatives. These are leadership opportunities that help
strengthen philanthropy in Minnesota.
EQUITY AND INCLUSION
MCF works from a Diversity Framework guided by two values:
• The quality of grantmaking is enhanced when grantmaking organizations reflect
the cultural diversity of the communities they serve through their grants.
• Every private grantmaking organization has the responsibility and the capacity to
understand issues of diversity and inclusivity, and should take action in each role
where opportunities exist.
MCF members perform this vital work in various roles:
Grantmakers as Funders - Grantmaking organizations are responsible for the prudent
management and distribution of charitable funds. Grantmakers improve the quality
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of life of identified groups, respond to community needs, and address the root
causes of problems. Funding priorities reflect the diverse needs and opportunities of
communities served through grantmaking, and need to mirror the diversity of the
communities they fund.
Grantmakers as Employers – Increasing staff diversity enriches grantmaking. In order
to be accountable to their constituencies, grantmakers have the responsibility to
have a workforce that reflects the diversity of the communities they serve through
their grantmaking.
Grantmakers as Economic Entities – Grantmakers may create economic
opportunities for all members of the communities they serve. Through investments
and purchasing decisions, funders can support minority-owned businesses and
participate in the development of a healthy economic system employing a diverse
workforce.
Grantmakers as Community Citizens – Foundations and corporate giving programs
have a responsibility to serve the public good. As citizens, grantmakers must be
engaged in and responsive to the communities they serve through their grantmaking.
Through community involvement, their ability to recognize and support diversity will
be strengthened.

Grantmakers Institute, Photo courtesy of Min Enterprises Photography, LLC
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Organizational Culture
Staff members describe the MCF culture as one that is unique and changing. People
who work at MCF are passionate with a style of actively bringing ideas and energy to
their work. They value relationships and collaboration. Staff members seek to be
forward thinking and creative in how they approach members and member services.
The MCF offices, located in the North Loop section of Minneapolis, are designed to
encourage interaction and sharing by staff and to be a gracious and welcoming space
for members.
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THE POSITION…

President of Minnesota Council on Foundations
The President provides expert strategic and operational guidance to an organization
centered on its members. Also, the President seeks to enhance and expand the
organization’s recognized leadership in philanthropy at a time of increasing change in
the field. Key areas of focus for the President will be MCF’s continuing work in
diversity, equity and inclusion, and public policy. The President interacts with a broad
set of stakeholders including staff, board members, elected officials and peers in the
philanthropy profession. As the primary spokesperson for MCF, the President
frequently acts as the voice and representative of the organization, its members, and
the philanthropy sector in Minnesota and nationally.
Essential Responsibilities:
▪ Champion and implement the
strategic plan of the Minnesota
Council on Foundations. Clearly
articulate the organizational goals for
financial and programmatic stability
as well as growth for the future.
▪ Understand and support a healthy
organizational culture at MCF.
Respect and uphold the positive
aspects of the culture from the past
while modifying and enhancing the
culture as the organization moves
into the future.
▪ Motivate and inspire others to act by
supporting and clearly articulating
the organization’s strategic direction,
mission and vision.
▪ Develop excellent relations with
members. Recruit and retain member
organizations across Foundation types.
Continue to learn about evolving
member needs, interests and ideas for
learning, connection and change.

▪ Understand, participate in, and
champion public policy issues on
behalf of MCF.
▪ Uphold and further MCF’s programs
in diversity, equity and inclusion.
▪ Lead with strong and effective
internal relationships, acting as a
cooperative team leader and
welcoming team player.
▪ Oversee excellence in the financial
and operational management of the
organization. Assess and improve
infrastructure, processes and
procedures. Consider new sources of
revenue to contribute to financial
stability and growth.
▪ Collaborate with the talented board of
directors and the board committees.
Effectively engage and communicate
with honesty and transparency.
▪ Enthusiastically and positively model
the values of MCF, including
maintaining excellent relations with
peers at national affiliate
organizations.
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Management Responsibilities
The President at MCF will be an authentic leader of people who brings a nuanced
approach to empowering others. Roles reporting directly to the President are:
Director of Public Policy and Communications, Director of Program Strategy and DEI,
Director of Finance and Operations, and an Executive Assistant. There are twelve
staff members currently at MCF. The President will:
• Develop and retain a high performing staff, particularly supporting and
strengthening the senior management team, the capacity of core internal
functions, and the commitment to diversity and inclusion.
• Model and assist the staff in building and maintaining strong relationships and
providing outstanding service to members. Find ways to excite and engage a
robust cadre of MCF members in a changing industry.
• Ensure excellence in the operation of the organization by assigning work and
projects effectively across the organization.
• Manage with good business instincts, fairness, grace, and effective administrative
management skills.

QUALIFICATIONS
Candidates for this executive position will be accomplished, visionary and inclusive
leaders with at least 10-12 years of related work experience, from the fields of
association management/member organizations or related non-profit or community
leadership. Background and familiarity with the field of philanthropy is also critical.
Essential skills and experience include:
• A passion to lead a member services organization and a commitment to the value
brought by member organizations. Also, knowledge of the field of philanthropy
and the philanthropy-serving purposes of MCF.
• Experience working successfully with a broad set of stakeholders and in the public
domain, ideally having served as a key spokesperson of an organization.
• Integrity and stature in the community and a reputation as a leader of humility,
transparency, and collaboration.
• Outstanding strategic planning experience, proven operational background,
exemplary administrative management skills, and a strong commitment to the
mission, vision, and values of MCF.
• Values and experience leading efforts in diversity, equity, and inclusion. Proven
acumen with public policy and stakeholder engagement.
A Master’s degree in a related field such as a nonprofit management, business
administration or public administration is preferred; a Bachelor’s degree is required.
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Other essential skills and experience include:
• Demonstrated success in organizational leadership, with proven competence in
guiding the development and implementation of a strategic plan, successful
organizational positioning, and translating ideas to reality.
• Background in a member services organization with a strong sense of best
practices in working with member organizations and member representatives.
• Background and understanding of the foundation and philanthropic sector.
• Knowledge of current trends and emerging models for member organizations,
especially philanthropy-serving organizations.
• Proven, practical experience in leading operations, including program management,
marketing, member services, and publications.
• Proven operational competence in areas such as financial management,
budgeting, tracking and reporting, marketing, technology, internal processes,
procedures, and infrastructure development.
• Expertise in public communications, public relations, fundraising, and marketing
of the organization and its programs and services. Ability to make connections
and “tell the story” of MCF.
• Experience building, managing, and strengthening high performing teams, with an
eye toward empowerment and diversity, equity and inclusion.
• Experience and skill working directly with and for a board of directors.
• A positive orientation including the ability to optimistically manage change
initiatives and skillfully navigate working in the “gray area,” when there are not
obvious answers. Capacity to bring stability to an organization, while also
assessing and making necessary changes.
• Ability and commitment to envision and describe the long-term future of the
organization in a way that inspires and motivates staff, members and other key
stakeholders.
• Ability and commitment to be an engaging ambassador and advocate for MCF
with members, community and government leaders, including the ability to
skillfully and gracefully manage, at times, the needs of competing stakeholders.
• Demonstrated ability to prioritize and manage multiple projects. Skill in
monitoring, evaluating, and enhancing program activities in a spirit of continuous
improvement and exceeding member expectations.
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SHARED VALUES AND COMPETENCIES
These Values are Shared by All MCF Staff
• Serve as a positive ambassador of MCF’s mission, programs, and brand.
• Provide leadership by acting with vision, courage, creativity, and commitment.
• Create connections, leverage relationships, and collaborate with the objective of
promoting shared learning and impact.
• Apply principles of diversity, equity, and inclusion to galvanize diverse voices and
perspectives to advance equity.
• Respect and value all relationships and always assume best intentions.
• Practice radical hospitality by making MCF a welcoming and trusted organization
where people feel they matter and belong.
• Embrace fun as part of doing good work.
These Competencies are Shared All MCF Staff:
• Acquire and share knowledge and skills to understand and advance the work of
MCF’s members and to shine a bright light on Minnesota philanthropy.
• Acquire knowledge and skills to engage grantmakers as MCF members and part of
a community where they find rewarding relationships, shared learning,
professional growth, and opportunities to increase the impact of their work
through collective action.
• Acquire and share knowledge and skills to prepare MCF members to be effective
in a diverse society.
• Acquire and share knowledge and skills to support MCF members in being active
and engaged community participants, and a relevant voice advancing public policy
to promote philanthropy, charitable giving, inclusion, and equity.
• Acquire and share knowledge and skills to support MCF communications,
marketing, and public relations activities.
• Contribute to the organization’s effectiveness. Engage in routine organizational
planning, teambuilding, and personal professional development activities. Play a
role in presenting major MCF events such as its annual conference, annual
membership meeting, and other large membership events.
• Demonstrate compliance with MCF’s operating policies, procedures, and
commitment to proper stewardship of resources.
• Skill with technology, including experience with multiple computer and electronic
communication software and platforms.
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COMPENSATION AND BENEFITS
Minnesota Council on Foundations is pleased to provide a competitive compensation
package. Benefits include health, dental, life and disability insurance, generous paid
time off, contribution to retirement plan, and a flexible work environment.
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PRESENTING THE TWIN CITIES OF MINNEAPOLIS AND ST. PAUL
When the Twin Cities hosted the Super
Bowl in 2018, it cast an international light
on what the organizing committee
dubbed “The Bold North.” It also gave
the world an up-close and personal view
of what those of us who live here already
knew. Minnesota Nice is for real.

very distinct seasons, none of which will
let you down.
According to the website WalletHub,
Minneapolis ranks 12th in America for
cities with the most green space. Both
cities share a common root of being river
towns, and the great outdoors is a major
attraction for residents and visitors alike.
In addition to the mighty Mississippi River,
there are more than 900 lakes in the
metro area and surrounding suburbs,
upwards of 300 parks, and miles of biking
and walking trails.

The Twin Cities of Saint Paul and
Minneapolis are a unique blend of small
town and major cosmopolitan hub. Both
urban cores boast a thriving business
atmosphere. Saint Paul, as the state
capitol, is home to state government and
has a more historical vibe. Minneapolis is
the larger and more commercial of the
two cities. Outside of the central
downtowns, however, both cities have
many distinct neighborhoods, and
residents identify more with their
individual communities than with the
larger city as a whole. And the best news
is housing in most of our friendly
neighborhoods is affordable and
welcoming.

Nearly every weekend in the summer
there are several outdoor events for
participants and spectators—triathlons,
biking races, running races, boat races,
water skiing competitions, cultural
celebrations, golf tournaments, and more.
The summer highlight for many
Minnesotans is the Minnesota State Fair.
One of the largest of its kind in the
country, ours is a world-class showcase of
Minnesota’s best in agriculture, industry,
arts and entertainment.

The Twin Cities lives up to its Bold North
tagline in every way. Residents enjoy four
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Held on a 320-acre parcel located between
St. Paul and Minneapolis, it is a selfsupported organization and has been held
on the Minnesota State Fairgrounds every
year since 1885.

Minnesota’s Somali community is one of
the largest in the United States. St. Paul is
the heart of Minnesota’s Hmong
community as well, and is home to the
largest urban concentration of Hmong
residents in the country. It is by design
that we’ve embraced such ethnic
uniqueness. Our multi-cultural
communities present us with diversity in
the workplace, a strong workforce, an
added bonus of getting to know the
world, and an understanding of different
cultures on a more intimate scale right
here at home.

As summer turns to fall, the region puts
on a breathtaking autumn show that
draws visitors from miles around. While
fall is a fleeting spectacle, the active
lifestyle of Minnesotans doesn't go
dormant during the winter either.
Being hardy in every way, we take
advantage the miles of cross-country
skiing trails, downhill ski areas, ice skating,
snowmobiling, sledding, and ice fishing.

One of the best places to get a taste of
our many blended cultures is Midtown
Global Market on Lake Street in
Minneapolis. Midtown Global Market is a
welcoming indoor market and meeting
place featuring an abundance of ethnic

In recent years Minneapolis and St. Paul
have become two of the most diverse
cities in America. Almost six percent of
the population identifies as LGBTQ, with
many Twin Cities’ organizations in arts,
politics, culture, advocacy and religious
sectors serving the community.
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dishes, gifts and groceries, from Mexican
and Middle Eastern to Vietnamese, Indian,
Swedish and Italian.

Since the early 1960s, the Guthrie Theater
has staged outstanding shows from the
classical to the modern. Popular national
shows and performers also tour through
the Twin Cities year-round at stages in
both Minneapolis and Saint Paul, and at
the University of Minnesota.

Many Hmong and Vietnamese restaurants
and shops are located in St. Paul’s
Frogtown neighborhood as well, on and
around University and Lexington avenues.
Hmongtown Marketplace on Como
Avenue and Hmong Village on Johnson
Parkway on St. Paul’s East Side feature a
wide variety of traditional foods, clothing,
fabrics, and crafts, as well as farmers
markets.

If you are a theatre-goer in the Twin
Cities, you’ll never have a dull moment.
According to the Western States Arts
Federation, Minneapolis ranks as the fifthmost “creatively vital” city in the country,
right after D.C., LA, NYC, and Boston. The
Penumbra Theatre in St Paul is the
country’s oldest African American
theater.

There are countless arts and culture
offerings in the Twin Cities. The Grammy
Award-winning Minnesota Orchestra has a
reputation as one of the top orchestras in
the world. The Saint Paul Chamber
Orchestra is also regarded as one of the
finest chamber orchestras in the world.

We boast more than 40 venues with a
variety that even the most seasoned
thespian would notice.

16

1
8

There are the magnificent musicals that
play on the State, Orpheum, and Pantages
stages and lots of local talent making a
statement on stages such as the Southern
Theater, New Century, and Illusion.
Hamilton, Les Miserables and West Side
Story are a few examples of productions
that have played here. Theater is also a
large component of life in Saint Paul. The
gorgeous 1000-seat Fitzgerald Theatre
acts as Minnesota Public Radio’s largest
broadcast studio. Staged productions
commission authors, artists and radio
hosts to create programming for the
public radio community. The Fitzgerald
Theater is St. Paul’s oldest theater and
celebrated its 100th anniversary in 2010.

performing arts centers, and is home to a
wide variety of performances throughout
the year providing the finest in musical
theater, music, dance, and vocal artists in
its Music Theater and Concert Hall. In
addition, each year the Ordway presents
its Flint Hills Family Festival, serving more
than 50,000 children and adults through
its Ordway Education programs.
Dance companies such as James Sewell Ballet,
Minnesota Dance Theatre, Ragamala, Zenon
Dance Company and TU Dance perform at an
array of venues including the renovated
Cowles Center.

The Ordway Center for the Performing
Arts has been recognized as one of
America’s leading not-for-profit
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For the museum-goer, there are more
than 60 museums in the metro area. The
Science Museum of Minnesota and the
Minnesota Children's Museum are
interactive learning facilities and fun
experiences for the entire family. The
African American Heritage Museum and
Gallery and the Minnesota History
Center are museums for all ages with
permanent and changing exhibits,
lectures and events.
The Minneapolis Institute of Arts has a
collection of more than 100,000 pieces.
The Walker Art Center has been called
“possibly the best contemporary art
museum in the U. S.” by Newsweek, and
has over 11,000 pieces. The University of
Minnesota's Weisman Art Museum is also
a contemporary art destination.

hosts early season college baseball games
of the University of Minnesota Golden
Gophers.

The Somali Museum of Minnesota on East
Lake Street features hundreds of
traditional Somali artworks and artifacts
as well as educational programs.

Popular music abounds, from the Grammy-winning
Sounds of Blackness to Atmosphere. Outdoor
concerts and festivals such as the Basilica Block
Party and Rock the Garden are a common and
popular activity. After all, artists from Bob Dylan to
Prince have called the Twin Cities home.

For those who prefer activity of the
spectator variety, the Twin Cities is home
to the Minnesota Twins, Minnesota
Vikings, Minnesota Wild and the
Minnesota Timberwolves. We are also the
home of the four-time WNBA Champion
Minnesota Lynx and the Minnesota
United soccer team. We host in some of
the best sporting facilities in the county,
including Target Field, home to the
Minnesota Twins, and USBank Stadium, a
brand new, enclosed stadium where the
Minnesota Vikings host their NFL games.
Additionally, the stadium also
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The Twin Cities offer award-winning
restaurants (several chefs have been
regional James Beard Award winners). In
addition to the popular Mall of America,
there are plenty of unique shopping
districts in both cities and in the suburbs.

Networking groups in technology,
manufacturing, healthcare and education
support their professions. Active
Chambers of commerce further business
interests and First Fridays Twin Cities
celebrates African American excellence.

Beyond sports, the great outdoors,
entertainment, and culture, perhaps the
biggest attraction for the Twin Cities is
the lifestyle. Forbes hailed Saint Paul and
Minneapolis as one of the nation's
healthiest metros and USA Today named
Saint Paul as North America's “Most
Romantic City.”

The Twin Cities is a vibrant, richly diverse
Midwestern community where Minnesota
Nice is alive and well. We are the perfect
blend of small town/big city and our
residents pride themselves on their warm
and welcoming ways. There is a reason
Business Insider ranked Minneapolis/St.
Paul number nine on its Top 50 Places to
Live in America. We really are all that and
more!

Minneapolis/St. Paul is also proud to have
a world-class international airport. In fact,
the Airports Council International named
MSP the 2017 Best Airport in North
America in its size category, with more
than 25 million passengers a year.
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BALLINGER|LEAFBLAD WELCOMES YOU TO CONTACT US
PRESENTING THE TWIN
OFINFORMATION:
MINNEAPOLIS AND ST. PAUL
FORCITIES
MORE

Marcia Ballinger, PhD

Lars Leafblad, MBA

Co-Founder/Principal

Co-Founder/Principal

651-341-4840

612-598-7547

marcia@ballingerleafblad.com

lars@ballingerleafblad.com
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